NORTH EAST TEXAS WORKFORCE DEVELOPMENT BOARD

BY-LAWS


Article I. NAME OF ORGANIZATION


The name of this organization is the North East Texas Workforce Development Board (hereinafter referred to as “Board”).

Article II. LOCATION OF OFFICES


The principal office of the Board shall be located in the workforce development area at a location approved by the Board.

Article III. PURPOSE AND AUTHORITY


The purposes of the Board are to provide policy guidance, planning, oversight, and evaluation for all workforce development programs for the North East Texas workforce development area in accordance with:

A. the agreement between and among the chief elected officials of the counties of Bowie, Cass, Delta, Franklin, Hopkins, Lamar, Morris, Red River and Titus “workforce development area”, hereinafter referred to as the “Partnership Agreement”.

B.  Texas Senate Bill 642, as amended by Texas House Bill 1863, and any subsequent state or federal 
workforce development legislation.

Article IV. FUNCTIONS, POWERS, AND DUTIES


The functions, powers, and duties of the Board shall include, but are not limited to:


A.
Maintain a strategic focus on workforce issues in the workforce development area;


B.
Set local workforce policy;


C.
Stay abreast of and communicate the constantly changing needs of the business community;


D.
Build a service delivery plan based on the demands of the labor market;

E. Develop expectations of performance outcomes and customer satisfaction;

F. Design a network of services that effectively serves both employers and job seekers;

F. Set performance measures for the local workforce system, including but not limited to legislative and federal performance targets; 

G. Protect the integrity of the local workforce system by assuring compliance with the Board’s most recent policy regarding Conflict of Interest and Code of Conduct

H. Originate any and all amendments to the Board’s adopted bylaws; and

I. Direct Board staff to make adjustments, as appropriate, to ensure quality of services and attainment of goals.

Article V. MEMBERSHIP AND VOTING

A. Composition.

The membership of the Board shall be consistent with the requirements of state enabling legislation and the agreements governing this Board.  The Board reserves the right to change the size and composition of the Board consistent with these rules and other applicable law.

B. Board size.

The size of the Board is twenty-five (25) active voting members.  

C. Representation by political jurisdiction.

Each county in the workforce development area shall be represented on the Board and in accordance with the Partnership Agreement.  Appointments to the Board will be made by the designated Chief Elected Official(s), in accordance with the guidelines of the State and by the terms of the Partnership Agreement.

D. Term.

Board members serve staggered three (3) year terms of office.  Each Board member shall serve a term of three (3) years, unless such an appointment shall constitute the filling of an unexpired term.  Board members may serve up to three consecutive terms.  The term of appointment shall run from October 1st of year one through September 30th of year three.  These terms shall be staggered so one-third of the terms expire each year.  In order to continue to serve on the Board when their term expires, members must be reappointed according to the terms of the Partnership Agreement and current state and federal rules and guidelines.  

E.  Nomination and Appointment.

a. Nominations for Board membership shall be solicited according to applicable state and federal law, statutes, and rules governing the Board.

b. The Board shall consult with the chief elected officials so that the Board is in compliance with membership rules and regulations.

F. Membership Requirements
Board members shall reflect the ethnic, geographic, and gender diversity of the workforce development area and shall meet the minimum requirements as set by state and federal law, statute, and rule.

G. Disciplinary Procedures.

a. Removal for Cause.  Members may be removed for cause whenever in the judgment of two-thirds (16) of the members present at a meeting and voting thereon, the best interest of the Board will be served.  Such cause may include, but is limited to, absences, lack of participation, or conduct prejudicial to the best interest of the Board. 

b. Statement of Charges.  In order to dismiss a member for cause, a statement of the charges constituting cause for removal shall be sent by hand delivery or by certified mail to the member under charges at his or her last recorded address and to the chief elected official responsible for the member’s nomination at least 15 days before final action is taken thereon.  This statement shall be accompanied by a notice of the time and place the Board is to take action on the charges.  The member shall be given an opportunity to present a defense at that time and place mentioned in the notice.

c. Removal due to Absence.  Members are subject to removal after three consecutive absences from regularly scheduled Board meetings.

d. Other Disciplinary Procedures.  All other disciplinary procedures shall be in accordance with the parliamentary authority.

H. Vacancies.

Vacancies in unexpired terms are filled in the same manner as nominations and appointments.

I. Voting.

Members must be present and in good standing with the Board to vote.  Members may not give proxy-voting authority to any other member or to any other person.

MEETINGS

A. Open Meeting.  The full Board will conduct all business in compliance with requirements of the Texas open meetings laws.

B. Schedule of Meetings.  

1. Regular Meetings.  The Board will meet at least once each two months throughout the year.  The Board may meet more frequently, as it determines necessary.

2. Special Meetings.  The Chair, the Vice Chair, or twenty percent of the membership of the Board, may call a special meeting with a minimum of seventy-two (72) hours notice to all members.  Attendance of a member at a meeting shall constitute a waiver of notice of such meeting.

3. Ad Hoc Committee Meetings.  Ad hoc committees may meet to conduct business at any time with a minimum of seventy-two (72) hours notice to all committee members.

4. Executive Sessions.  The Board may meet in Executive Session and shall maintain policy and procedure regarding posting and conducting executive sessions that is in compliance with current state law, statues, and rules.

C. Quorum.   A quorum shall consist of not less than 13 voting members in good standing.
D. Electronic and Other Meetings.  The full Board and the Executive Committee may utilize telephone or video conferencing if such meetings are held in accordance with Open Meetings law and Board policy.  All other committees may conduct telephone conferences, web conferences, or video conferences in order to conduct business.
Article VI. OFFICERS

A. Officers.  The officers of the Board are Chair, Vice-Chair, Treasurer, and Secretary

a. Chair.  The Board Chair presides at all meetings, appoints committee members, and takes other duties as the Board may assign.  The Chair shall be a non-voting member except in the case of a tie vote.  

b. Vice Chair. The Vice-Chair certifies the quorum and is responsible for tracking and reporting on the attendance of members at regular meetings.  In absence of the Chair, the Vice Chair presides over meetings, appoints committees, certifies the quorum, and takes other duties as the Board may assign.  The Vice Chair shall serve as the Chair of the Oversight and Evaluation Committee

c. Treasurer. In absence of both Chair and Vice Chair, the Treasurer presides over meetings and fulfills the duties of both the Chair and the Vice-Chair.  The Treasurer shall serve as Chair of the Budget and Finance Committee.

d. Secretary. In absence of Chair, Vice Chair, and Treasurer, the Secretary appoints a member to fulfill the duties of the Secretary and the Treasurer, presides over meetings, and fulfills the duties of the Chair and the Vice-Chair. The secretary shall be responsible for oversight of the minutes of regular meetings, and keeping secure the minutes or certified agendas of closed meetings, sending out notices and agendas, and tracking Board membership.

B. Nominations and Elections.  The officers of the Board shall be elected by a majority vote of Board members present and voting at a regular meeting designated by the Board for elections during the month of October.  Terms for newly elected officers shall begin the following January.  Each officer serves a two-year (2) term and may serve up to two (2) consecutive terms.

C. Eligibility.

a.  Chair.  The Board Chair must come from among the private sector representatives on the Board, and have served at least two (2) years as a Board member.

b. Vice Chair.  The Vice Chair must come from among the representatives of the private sector and have served at least two (2) years as a Board member.

c. Treasurer.  The Treasurer may come from among any sector represented and shall have served at least one year on the Board.

d. Secretary.  The Secretary may come from among any sector represented and shall have served at least one year on the Board.

D. Vacancies.



The Board shall elect a successor to fill the unexpired term of any officer at the first regularly scheduled meeting following the meeting in which notice of a vacancy is received.

Article VII. EXECUTIVE COMMITTEE

A. Composition –The Executive Committee shall seat no less than seven (7) members and shall be composed of at least the current officers of the Board, and three additional members from the private sector.  A quorum shall consist of four (4) voting members in good standing.

B. The Executive Committee shall serve as the central management group for the Board.

C. The Executive Committee shall have the authority to act for and manage the affairs of the Board during the periods between regularly scheduled full Board meetings and is therefore subject to the posting requirements of the Open Meetings Act.

D. Decisions made by the Executive Committee shall be reported to the full Board at the next regularly scheduled meeting.

E. The Executive Committee shall meet prior to each regularly scheduled Board meeting.

F. The Executive Committee is responsible to:

a. Hire, supervise, evaluate, discipline, and discharge the Executive Director

b. Provide policy guidance and direction to the Executive Director

c. Investigate complaints regarding Board members or the Executive Director

d. Recommend disciplinary action of Board members to the full Board

Article VIII. COMMITTEES

A. Standing Committees.  The Board shall have two standing committees.

a. Budget and Finance.

i. The Budget and Finance Committee shall seat no less than ten members. 

ii.  The Budget and Finance Committee is an advisory committee, which may report and make recommendations to the full Board.  It may not take action without approval of the full Board and is therefore not subject to the posting requirements of the Open Meetings Act.

iii. The Budget and Finance Committee shall meet prior to each regularly scheduled Board meeting.

iv. The Budget and Finance Committee is responsible for:

1. Oversight of the Board’s budget

2. Oversight of Board finances

3. Oversight of fiscal audits

4. Oversight of resolution of fiscal findings

5. Other duties as may be assigned by the Executive Committee.

b. Oversight and Evaluation.

i. The Oversight and Evaluation Committee shall seat no less than ten members.  

ii. The Oversight and Evaluation Committee is an advisory committee which may only make recommendations to the full Board and may not take action without approval of the full Board and is, therefore, not subject to the posting requirements of the Open Meetings Act

iii. The Oversight and Evaluation Committee shall meet prior to each regularly scheduled Board meeting

iv. The Chair of the Oversight and Evaluation Committee may establish such subcommittees or advisory committees as necessary to ensure adequate oversight of grant-funded programs.

v. The Oversight and Evaluation Committee is responsible for:

1. Oversight of the Board’s contracted performance

2. Oversight of the Board’s local performance measures

3. Oversight of program monitoring functions

4. Oversight of resolution of monitoring findings

5. Recommendations for program evaluations

6. Recommendations for policy changes

7. Oversight of the Board’s service delivery plan

8. Other duties as may be assigned by the Executive Committee 

B. Ad Hoc Committees.  The Chair shall create ad hoc committees as necessary for the proper and efficient operation of the Board.

a. The creation of additional ad hoc committees and appointment of members to these committees will be at the discretion of the Chair, with the approval of the Executive Committee, as the need arises or as the Board may direct.

b. The Chair shall present the Executive Committee with a description of the proposed committee that includes at a minimum a description of the structure, charge, roles and expectations, meeting schedule, and funding source, if any.

c. No ad hoc committee will seat less than five members.  Members who are not formally appointed to a committee may volunteer to join the committee as a member with full rights and responsibilities and meet with appointed members to carry out committee business.

d. Ad hoc committees will be active for a necessary period of time until their objectives are met or until dissolved by the Chair with approval of the Executive Committee.

e.  Ad hoc committees will submit progress reports as necessary and file a final report.

Article IX. PARLIAMENTARY AUTHORITY

The rules contained in latest edition of Robert’s Rules of Order (Newly Revised) will govern in all cases and all meetings when they are not inconsistent with these by-laws or any special rules of order the Board may adopt.

Article X. AMENDMENTS

These bylaws can be amended by a 2/3 vote of the Board as a whole, and upon concurrence by a majority of the workforce development area Chief Elected Officials, at any regular or special meeting providing that previous notice was given at the prior meeting in writing and then sent to all members of the Board by the Secretary.  Previous notice may be sent by post, email, or fax.


Approved and adopted this ____________ day of __________________________, 2005



__________________________________

______________________________



NETxWDB Board Chair





Date




_________________________________

______________________________



Attested to and Ratified by Lead CEO



Date



_________________________________

______________________________



NETxWDB Secretary 





Date
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