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PARTNERSHIP AGREEMENT

Between

North East Texas Workforce Development Board and the CEOs

For the

North East Texas Workforce Development Area

Per

[Workforce Investment Act of 1998 and HB 1863, Section 11.23 (f)]

This agreement is entered into, by and between the North East Texas Workforce Development Board, (hereinafter referred to as the Board), and the Chief Elected Officials (hereinafter referred to as “CEOs”), of the North East Texas Workforce Development Area consisting of Bowie, Cass, Delta, Franklin, Hopkins, Lamar, Morris, Red River, and Titus Counties, (hereinafter referred to as WDA) as defined by the Governor and the Texas Workforce Commission (hereinafter referred to as TWC).

WHEREAS, the WDA is comprised of nine counties in the North East corner of the state, being:  Bowie, Cass, Delta, Franklin, Hopkins, Lamar, Morris, Red River and Titus

and the Chief Elected Officials in the respective counties (for purposes of this agreement) are reflected in Exhibit B attached hereto and made a part hereof; and

WHEREAS, the Board, as duly certified by the Governor of the State of Texas on April 13, 1999, is recognized as the entity in the WDA, with responsibility to provide policy planning, oversight, and evaluation for programs funded through the TWC; and

WHEREAS, pursuant to S.B. 642, as amended by H.B. 1863, Section 11.23 (f) and the federal Workforce Investment Act of 1998, it is necessary for the CEOs and the Board to enter into a partnership agreement, setting forth the roles, responsibilities, relationships, and functions of each party hereto as well as the Fiscal Agent, Grant Recipient, and Administrative Entity; and to determine procedures for the planning and development of the local workforce system.

WHEREAS, the CEOs, who are required to be parties to this agreement, have selected Cletis Millsap, County Judge, Hopkins County, as their authorized lead representative to enter into this agreement on their behalf and perform the duties as signatory authority(as is reflected in Exhibit C attached hereto and made a part hereof); and

WHEREAS, Susan Kerr, has been duly elected by the members of the Board to serve as the Chairperson and the authorized representative to enter into this agreement on their behalf,

NOW, THERFORE, IN CONSIDERATION OF THE ABOVE PREMISES, BE IT RESOLVED, THAT THE PARTIES HERETO AGREE TO SET FORTH ROLES, RESPONSIBILITIES, RELATIONSHIPS, AND FUNCTIONS AS FOLLOWS:

I. PURPOSE OF THIS AGREEMENT

The purpose of this agreement is to define the authority, roles, and responsibilities of the Board as ascribed by the CEOs and to determine the procedures for developing a workforce plan.

The CEOs hereby charge the Board to design and implement a locally delivered workforce development system, which will enable government, business, education, and labor to provide the WDA with a highly skilled workforce.  The Board in concurrence with the CEOs will move toward the goals of integration of resources and programs, sustained and meaningful involvement of the private sector, and a training and education system that serves the needs of both employers and employees of the WDA.

II. AUTHORITY, ROLES, RESPONSIBILITIES OF THE BOARD

The Board is directly responsible for the strategic and operational planning and administration of all workforce training and services funded through the TWC to the local area.

It is the joint authority and responsibility of both principal partners, the Board and CEOs, to ensure effective workforce training and services to the WDA.  It is the shared responsibility and authority of the partners to stimulate the active, effective participation of all sectors of the WDA in developing an effective and integrated workforce system.  The Board will be responsible for the administration and oversight of the programs and the Board, in concert with the CEOs, will be responsible for the planning, service delivery design, and evaluation of the system.

The North East Texas Workforce Development Board is a Not-for-Profit entity with an Internal Revenue Service 501 c (3) designation. 

A. DESIGNATION OF FISCAL AGENT/GRANT RECIPIENT

North East Texas Workforce Development Board is hereby designated as the Fiscal Agent/Grant Recipient and will carry out the roles and responsibilities associated with this function for the North East Texas Workforce Development Area.

 The Board is financially responsible and accountable for the management of all workforce funds available to the board.  A copy of the Key Control System Certification and Statement of Attestation signed by the Board Chairman and Lead CEO, labeled “Exhibit A”, is attached hereto and made a part hereof for all purposes.

As Grant Recipient, the Board will serve as depository and fiscal agent for workforce development funds available for use and disbursement in the WDA.  Such designation 

will require the Board to be accountable, responsible and liable for all such funds, expenditures, and related activities.

Fiscal accountability includes maintaining records and information according to all State prescribed rules and federal regulations.

B. ROLE OF FISCAL AGENT

As fiscal agent, the Board agrees to hold harmless and indemnify the local jurisdictions from and against any and all claims, demands, and causes of action of every kind and character which may be asserted by any third party, including any interested federal or state department or agency, occurring or in any way incident to, arising out of, or in connection with the misuse, misappropriation, misapplication, loss or theft of any funds provided by and through this agreement, for which funds and services the Board is responsible.

Any disallowed costs under negotiation with JTPA and its successor program(s) under the Workforce Investment Act of 1998, or its successor program(s) will continue to follow the resolution process set out in federal regulations.

The Fiscal Agent’s responsibilities shall include but not be limited to:

1. Establishment of a Chart of Accounts sufficient to accommodate the financial management needs of the Board and to insure proper accountability of all funds (revenues and expenditures) consistent with both state and federal laws, rules and procedures.

2. Bid and contract for an annual audit of all Board accounts, sufficient to assure the CEOs that all appropriate funds have been received and are properly accounted for with no disallowed costs.

3. The designation of fiscal agent requires the entity to be accountable, responsible, and liable for all such funds, expenditures, and related activities as required by the Texas Workforce Commission and The U.S. Department of Labor under the Workforce Investment Act of 1998, or its successor programs.

C. DESIGNATION OF ADMINISTRATIVE ENTITY

The Board is hereby designated as the Administrative Entity and will carry out the roles and responsibilities associated with the role of the Administrative Entity.

D. ROLE OF ADMINISTRATIVE ENTITY

As Administrative Entity, the Board will be responsible for providing its own staff support and the management and administration of workforce development activities, and implementation of the Board plan.

Administrative Entity responsibilities include, but are not limited to:

1. The selection and the hiring of staff;

2. Preparation of, or contracting for consultant services, to produce the local workforce development plan;

3. Contracting for the procurement and maintenance of assets, including office space, and expendable supplies necessary for Board staff operations;

4. Assisting CEOs with requested administrative functions required to submit nominations for NETxWDB membership to the TWC and the Governor for consideration;

5. Bidding and contracting for the management and operation of a system of one-stop career centers or workforce centers within the WDA;

6. Bidding for and contracting with an entity to provide intake, eligibility, enrollment and referral services for the service delivery design.

7. Bidding and contracting for training and educational services described in the Board plan.

8. The collection and integrity of program data necessary for management and evaluation, and the preparation of required fiscal and administrative reports;

9. Ensuring compliance with standardized management information system reporting requirements, and overseeing in-house data collection;

10. Bidding and contracting for the management and operations of the region’s Child Care Management System and Child Care Training Services.

11. Developing local procedures and/or implementing any state procedures to prevent misuse of funds by subcontractors, sub-grantees, and other recipients;

12. Monitoring and evaluation of all subcontractors and providers of education and training services;

13. Taking action against subcontractors, sub-grantees, and other recipients to eliminate abuses and ensure that systems are serving eligible applicants for services.

14. Developing procedures for collection of any monies or funds from subcontractors, sub-grantees, and other recipients resulting from an audit disallowance as determined by state or federal agencies; and any and all other administrative and management responsibilities required by the Board and CEOs.

15. Any and all other administrative and management responsibilities required by the Board, CEOs, Texas Workforce Commission, U.S. Department of Labor and other granting entities.

E. FUNDS ALLOCATION

Resources allocated to the Board will be distributed according to federal, state, and local allocation formulas.  In the absence of required formulas, a formula for funds distribution will be developed by the Board staff, and presented to the Board for approval, which may consider such variables as local needs, unemployment rates, job demands and training resource availability.

1. Where funds are allocated to the Workforce Development Area using Federal or State allocation formulas, planning program objectives and priorities will be the basis for further allocation of funds to each of the one-stop workforce services centers.

2. Where funds are not formula allocated, a minimum threshold (percent of total or dollar amount) will be allocated to and a formula for funds distribution will be developed by the Board based upon the nature of the funds as well as the following, on a proportionate basis:

Unemployment

Minority population

Educational achievement rates

Level of poverty

Total population

Literacy rates

Other

In all instances, resources will be distributed fairly for program implementation within the counties, and with CEO input to the Board.  In no event will distribution formulas violate either state or federal allocation formulas 

F. DISALLOWED COSTS AND OTHER LIABILIES

Responsibilities for disallowed costs and other liabilities will be as follows:

First Priority:  recover funds from the service provider(s) incurring the liability;

Second Priority:  recover funds from an insurance carrier or bond issuer;

Third Priority:  utilize available discretionary funds available to the Board;

Fourth Priority:  seek financial relief from the State of Texas through the TWC and the Legislature.

Fifth Priority:  allocate liability to the nine Texas counties forming the WDA, on a pro-rata basis according to the funds distributed in the counties, and they shall, to the extent allowed by law, be the last resort for outstanding Board liabilities.

G. POWERS AND AUTHORITIES

For purposes of the Partnership created hereunder, a joint committee of the CEOs and Board’s Executive Committee, acting on behalf of the region’s CEOs, and the Board, shall exercise the following joint and separate powers and authorities:

1. Joint Powers

The CEOs and the Board’s Executive Committee, on behalf of the Board shall jointly:

1. Acknowledge that an equal partnership exists between the CEOs and the Board with regard to programs funded through TWC.

2. Designate the Board to serve as the grant recipient and fiscal agent for the WDA provided such designation can be changed by a three-fourths majority vote of each partner to this agreement.

3. Approve an Annual Financial Management Plan including guidelines for awarding and terminating contracts relating to the basic operation of all programs covered by the Act.  The Plan shall require approval of both bodies prior to submission to the appropriate state and/or federal authorities.

Any amendment to this Partnership Agreement shall require the approval of three-fourths of both bodies to have force and effect.

2. Separate Powers of the Board

The Board shall be so empowered:

The Board shall solicit the input and participation of the business community, youth groups, educational institutions, public employers, workforce, and residents of the region in designing a system of quality service delivery for the WDA.

The Board shall oversee and plan for workforce development activities through a regional strategic planning process.

The Board shall have the sole and exclusive authority to employ, supervise and evaluate the Board’s Executive Director, and to originate all program plans, and substantive plan amendments, as defined above.

The Board shall have the sole and exclusive power and authority to conduct and produce annual performance evaluations on the entire local Workforce Development Program covered under the provisions of the applicable State statutes, including:  the activities and performance of the designated One-stop Service Center and all contracted service providers.  A report reflecting these evaluations shall be prepared as requested, but at least annually and forwarded to the individual CEOs, the Board, and relevant state and/or federal authorities.

The Board shall have the sole and exclusive authority to hire, supervise, evaluate, discipline and/or approve the appointment of the Board’s Executive Director, who in turn shall have the sole and exclusive authority to hire, supervise, evaluate, discipline and/or approve the hiring or contracting of additional staff to provide planning and/or monitoring services to the workforce development process in the region.

The Board shall solicit, properly bid, and recommend contracts to the CEOS for their review prior to the approval, award and execute contracts for planning and/or monitoring services in connection with its planning, monitoring, oversight, and evaluation functions under the relevant statutes, rules and regulations, within the financial constraints of the budget developed by the Board and submitted as a part of the annual Workforce Program Operational Plans approved by the CEOs.

The Board shall provide reports on the oversight, administration, financial management, and operations of all significant workforce development programs and activities of the administrative entity at least annually.

The Board shall have the exclusive authority to originate any and all amendments to its adopted Bylaws.  Proposed amendments require review and certification by the Lead CEO that the proposed amendment is not in conflict with this Partnership Agreement.

3. Separate Powers of the CEOs

The CEOs shall be so empowered:

The designated CEOs and their successors in office shall be the official representatives of all local elected officials of the region on all matters pursuant to workforce development.

The CEOs shall have the sole and exclusive authority to appoint the members of the Board, according to the bylaws and federal and state rules, regulations and laws addressing the distribution of Board seats and as set forth in state and federal law, the CEOs Local Agreement, and Board Bylaws.

The CEOs shall have the authority to remove and/or reappoint another to the position of any member of the Board for just cause, including but not limited to: 

1. a failure to attend and participate in meetings

2. attend the required training

3. abuse of authority

4. failing to act in the best interest of the Workforce Development Area

5. failing to meet their fiduciary responsibilities

The CEOs shall review and approve all workforce development plans and modifications thereto, the annual Financial Management Plan, and any other strategic and operational plans related to block grant or contract funds received.

Any amendments to the Bylaws of the Board that would have the effect of altering the distribution of Board seats among the counties in the region require the approval three-fourths majority of the CEOs.

H.
 BOARD APPOINTMENTS AND ORGANIZATION

1. Board Nominations and Appointments – 

The CEOs are responsible for Board member appointments.  CEOs will select community leaders from their jurisdictions to serve on the Board who will forge working relationships and carry out the regional workforce development strategic plan.

Appointment of Board members will be consistent with state and federal laws, including Section 4.02 of SB 642, as amended by HB 1863, the federal Job Training Program under WIA, and any applicable TWC rules.

The Board will consist of twenty-five (25) members, and membership is based on county population, with each county receiving at least one private sector representative.

The Board will prepare a set of By-laws providing for selection of a board chair from among the Board’s members representing the private sector.  The board chair and other officers will be selected by majority vote of board members and serve two year terms of office.  A quorum for voting purposes is defined as thirteen (13) board members in good standing

The Board will consist of the following members:

(See Exhibit “B”, attached hereto and made a part hereof for all purposes.)

Appointments to the Board will be made by the designated CEO.

The appropriate forms are forwarded to the TWC for evaluation, and the Board is subject to final certification by the Governor of the State of Texas.

Board members serve staggered three (3) year terms of office, expiring in the relevant year consistent with the date of appointment.

In order to continue to serve on the Board, board members must be re-appointed when their term expires.  Re-appointments will be at the discretion of the CEOs.

Any vacancy in the membership of the Board shall be filled in the same manner as the original appointment.  Appointees to vacant positions will serve until the end of the term assigned to the position in question.  Any member may be removed for cause in accordance with procedures agreed upon by the CEOs and the Board and incorporated into the Board by-laws.

All Board appointees must agree to participate in the TWC required board training within ninety (90) days of their initial appointment.

2. Local Workforce Board Development Planning - 

The CEOs will provide mutual review and final approval of the local workforce Strategic and Operational Plan.

The CEOs will be responsible to meet as required, but at least annually, to review any modifications to the Board local plan provided to them by the Board staff, evaluate workforce activities, determine allocation of member seats among the counties based on population and in accordance with this agreement, and discuss any changes that need to be made.

At least annually, the CEOs will be responsible for selecting the designated Lead CEO to serve as an ex-officio member on the Board.  The Lead CEO shall report to the CEOs regarding board actions and shall be responsible for chairing and conducting the annual meeting of CEO’s.

To keep informed on WDA activities, CEOs will be provided information as outlined in the Board section of this agreement.

I.  ADDITIONAL RESPONSIBLITIES OF THE BOARD

The Board will carry out and comply with applicable laws and regulations, including the responsibilities as assigned in S.B. 642, as amended by H.B. 1863, current federal Workforce Investment Act as amended in the Workforce Investment Act of 1998, and any subsequent legislation granting authority to the local workforce development board.  The Board shall:

1. Establish a business services unit that is an integral part of the One-Stop Service Centers that markets workforce services to businesses in the area.  The unit will solicit input and participation of the local business community, serve as a contact for local business to communicate their skill needs, and report unmet needs to the Board in order to determine the strategic direction of all workforce development programs and services in the WDA.

2. Solicit additional funds form other sources, both public and private, but not from an entity with whom the Board contracts for the delivery of services.

3. Develop a local workforce development plan.

4. Develop an annual budget to be presented to the CEOs for approval and to be included in the plan.

5. Assume the functions and responsibilities of local workforce development advisory boards, councils, and committees authorized by federal or state laws, including but not limited to private industry councils, quality workforce planning committees, job service employer committees, local literacy councils, and local School to Work Partnership program advisory committees.

6. Monitor and evaluate the effectiveness of the One-Stop Service Centers, state agencies and other higher education and vocational/technical education program contractors providing workforce training and services, to ensure that performance is consistent with state and local goals and objectives.

7. Provide to the CEOs, at least quarterly, written reports summarizing board and One-Stop Service Center activities, including planning, administration, monitoring, evaluations, and financial activities; board meeting minutes; copies of all monitoring and audit reports; and any other information as requested by the CEOs.

8. Review, verify, modify, and use of labor market information developed through the state’s labor market information system to identify occupation-specific labor demand in the WDA.

9. Provide periodically a report summarizing occupation-specific labor demand to each public post secondary institution providing vocational and technical education and each entity under contract to the Board to provide workforce training and services in the WDA.

10. Prepare Individual Training Accounts (ITA’s) on each qualified applicant and ensure that subsequent education or training providers adhere to the ITA.

11. Promote cooperation and coordination among public organizations, community organizations, and private business providing workforce development services. 

12. Represent the WDA in any meetings, conferences, negotiations, or other activities deemed appropriate for the proper administration of the programs. 

13. Ensure that employment services are provided for persons seeking employment within the WDA.

14. Adopt programs to enhance the ability of recipients of financial assistance and services under Chapter 31, Human Resources Code, who are eligible to participate in the welfare reform or welfare to work training programs to obtain and retain gainful employment.

15. Function in accordance with all other responsibilities in applicable state and federal laws and in accordance with the established Board by-laws and plan.

J. PROCEDURES FOR DEVELOPMENT OF LOCAL PLAN

The Board will be responsible for developing a single plan for the delivery of workforce training and services that includes a strategic and operational component as required by Texas Senate Bill 642 and HB 1863, and includes the training plan required by JTPA federal law, and any TWC rules governing JTPA, CCMS, CHOICES Unemployment Insurance, etc.

The designated Lead CEO will meet jointly with the Board to establish the general parameters and goals of the local plan, if deemed necessary.

It is also the CEOs intention that interested parties have an input into the planning process and that the final plan be consistent with the state’s strategic plan.

The plan will include a plan for realigning local authority and responsibilities.

Each CEO represented in the inter-local agreement will be provided access to the plan prior to approval and will be given a minimum of 30 days to review and comment on the plan.  The Board will give serious consideration to the comments received and will 

endeavor to incorporate the comments and suggestions into the final plan, prior to submitting the plan to the CEOs and TWC for approval.

The Board’s Executive Committee will enter into negotiations with CEOs to resolve those aspects in dispute.

In addition to the final plan, each CEO will be given periodic status reports during the development of the plan.

The Board, along with the designated lead CEO, will be ultimately responsible for the final approval of the local plan.

It is understood by all parties to this agreement that this plan is the basis for receipt of state and federal funds for workforce development programs.  Any delays in plan development and approval threaten the availability of these funds to provide programs to the Board, and should therefore be avoided.

The process of developing the local plan will be broken down into a number of steps.  The first stage of developing the strategic plan will consist primarily of research and will be the responsibility of Board staff and/or contracted consultant.

1. Data Collection. (Research stage) Assessing the area’s workforce needs and soliciting the input of the area’s employers regarding their needs.

Business/local employers will be surveyed to their needs.  Relationships with the business community will begin to be developed during this planning process and become a part of the business services focus of the Board.  During this survey, industries and employers likely to employ workers who participate in job training programs will also be identified.

Short and long range labor market information will be gathered including job growth and decline, and demographic characteristics of the workforce area population.  This information will be gathered form studies of Quality Workforce Planning Committees, surveying of area employers, and from published reports.

2. Assessment of current workforce development programs.  (Research and evaluation stage).

This will include reviewing current available training and educational services and assessing and evaluating the effectiveness of them.  These programs will be evaluated to determine whether they meet present and future needs as identified by the first phase of this process.  Current local training plan will also be reviewed.

3. Reviewing goals and objectives.

Goals, objectives, and performance standards established by the Board will be identified and included as part of the local plan.

4. Developing local strategic goals.

Research information gathered in the steps above will be provided to a Strategic and Operational Planning Committee appointed by the Board’s Executive Committee.  Committee members will be from entities that include representatives from business, labor, and education.  This group will work with the board staff, assessing the current system, establishing local employer and employee needs, and developing local strategic goals that will be consistent with the state goals.

The local goals will outline how the workforce development system can be responsive to the local needs and target services in the most effective manner.  

Board staff will prepare a draft plan and present it to the members of the board for approval.

After Board review, the strategic component of the plan will be provided to all CEOs for review and final approval.  The draft plan may be provided to other interested parties for their comments.

All work needed to complete this draft plan will be performed cooperatively by the Board, Board staff, and the Strategic and Operational Planning Committee.

The operational component of the plan will then be accomplished by Board staff and will focus on deciding how resources available to the WDA will be used to achieve the goals and objectives set in the strategic plan.

This component will involve setting priorities, identifying resources available, and setting the framework to build a local workforce system that is responsive to labor market needs.

This part of the plan will:

1. Include steps to ensure that the proposed workforce development system, including the education system, has the flexibility to adapt to changes in meeting the needs of local businesses and clients over time.  The Board will apply for any needed waivers...   The Board and the CEOs will continue to monitor the needs of both job seekers and employers.  Current available resources will continue to be allocated toward those needs while in transition over the new system.

2. Include a budget.  To the extent practical, the Board will work in partnership with the CEOs in developing the workforce development system budget.  They may set parameters governing the size of programs in terms of clients and dollars, the anticipated performance of each, and the amount of funds which will be allocated for use by staff and One-Stop Service Centers.  Unless superseded by federal law, total administrative costs for the local workforce training and services will not exceed the maximum allowed by law.

The operational component of the plan will be made available to all CEOs for review upon completion.  Any revisions to the operational component require Board approval and will be authorized by the Lead CEO with agreement of a simple majority of the CEOs as a whole.

After both components of the plan are approved by the Board and CEOs, the plan will be submitted to TWC by the CEOs for review and final approval by the Governor.  The local plan will be completed by incorporating all comments and revisions by the Board staff.

III. OPEN MEETINGS

The Board and CEOs will meet according to the provisions of the Texas Open Meeting Act, as revised and full public notification shall be made prior to all meetings.

IV. REIMBURSEMENT OF EXPENSES

Neither CEOs nor the NETxWDB members shall receive compensation, although appropriate reimbursement shall be made for approved expenses e.g. out-of-region travel, training, conferences, etc.

V. DISPUTE RESOLUTION

As an equal partnership exists between the Board and the CEOs, any disputes between the partners in the agreement will be resolved by mutually satisfactory negotiation.  In the event of unresolveable issues of disagreement between the Board and CEOs, and such disagreement proves contrary to the success of the program, both parties agree to arbitration.

Unresolved issues will be submitted to a three-member panel consisting of a Board representative, a CEO representative, and in impartial third party, acceptable to both the Board and the CEOs.

VI.
NO PERSONAL LIABILITY

A member or former member of the Board will not be held personally liable for any claim, damage, loss, or repayment obligation of federal or state funds that arise from the state or federal act unless the act or omission that causes the claim, damage, loss, or repayment obligation constitutes official misconduct on the part of the board member, willful disregard of the requirements of the Act on the part of the board member, or gross negligence on the part of the board member.

VII.
TERMS OF THIS AGREEMENT

This agreement may be amended by the request of any party hereto, consistent with law, through written agreement by all parties hereto.

The terms of this agreement are effective from the date of signing or until amended.

This agreement constitutes the sole and only agreement of the parties hereto and supersedes any prior understandings or written or oral agreement between the parties respecting and within subject matter.  In addition, no other agreement, assertion, statement, understanding or other commitment occurring during the term of this agreement, or subsequent thereto, shall have any legal force or effect whatsoever unless properly executed in writing and if appropriate, recorded as an addendum to, or amendment of, this agreement.

This agreement has been examined by legal counsel and has been found in order.

ADOPTED BY THE CHIEF ELECTED OFFICIALS AND THE NORTH EAST TEXAS WORKFORCE DEVELOPMENT BOARD 

WHEREFORE, WITNESS OUR HANDS BINDING THE RESPECTIVE PARTIES TO THIS AGREEMENT THIS DAY OF.

ATTEST:




APPROVED:







___________________________________







Lead Chief Elected Official







Cletis Millsap

ATTEST:




APPROVED:







___________________________________







NETxWDB, Chairperson







Susan Kerr

AGREEMENT AND ACCEPTANCE OF THE DESIGNATED AGENT:

____________________________________

North East Texas Workforce Development Board, Executive Director

Kay O’Dell.

LEGAL REVIEW:

____________________________________

Jerry Rochelle

North East Texas Workforce Development Board, Contracted Attorney

EXHIBIT B – CEOs and Apportionment for Board Places

North East Texas Workforce Development Area Chief Elected Officials

City of Texarkana, Texas


Mayor James Bramlett

County Judges


HonPowell Peek, Red River


Hon. James Carlow, Bowie


Hon. Charles McMichael, Cass


Hon. Hugh Witney, Delta


Hon.Gerald Hubble, Franklin


Hon. Cletis Millsap, Hopkins, Lead CEO


Hon. Charles Superville, Lamar


Hon. J.C. Jennings, Morris

Hon. Danny Crooks, Titus2006 Apportionment of Board Seats
	Place 
	Sector
	Seat

	1
	Private Sector
	Bowie

	2
	Private Sector
	Bowie

	3
	Private Sector
	Bowie

	4
	CBO
	Bowie

	5
	Private Sector
	Cass

	6
	CBO
	Cass

	7
	Private Sector
	Delta

	8
	Private Sector 
	Franklin

	9
	Private Sector
	Hopkins

	10
	CBO
	Hopkins

	11
	Private Sector
	Lamar

	12
	Private Sector
	Lamar

	13
	Labor/CBO
	Lamar

	14
	Private Sector
	Morris

	15
	Private Sector
	Titus

	16
	Private Sector
	Titus

	17
	Private Sector 
	Red River

	18
	Adult Basic Education 
	Regional Seat, Nominated by Education Service Center Region 8, Appointed by Lead CEO

	19
	Secondary Education 

Superintendent
	Regional Seat, Nominated by Education Service Center Region 8, Appointed by Lead CEO

	20
	Post Secondary Education 

College President
	Nominated by Consortium of Post-Secondary Education Presidents, Appointed by Lead CEO

	21
	Rehabilitation 
	State Seat, Nominated by Texas Rehabilitation Commission, Appointed by Lead CEO

	22
	Public Assistance 
	State Seat – Nominated by HHSC, Appointed by Lead CEO

	23
	Economic Development 
	Regional Seat, Nominated by North East Texas Economic Development Roundtable, Appointed by Lead CEO

	24
	Public Employment 
	State Seat, Nominated by TWC, Appointed by the Lead CEO

	25
	Literacy 
	Regional Seat, Nominated and appointed by the Lead CEO in consultation with all CEOs
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