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Demand/Industry Information 

Industry Data 
Employment by Industry 

Employment by Industry, 2004 Q2
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Industry # Employed 
% of Total 

Employment 
 NE TX Texas NE TX Texas 
11 Agriculture, Forestry, Fishing and Hunting 781 61,366 0.7% 0.7%
21 Mining 757 156,244 0.7% 1.7%
22 Utilities 1,336 80,467 1.3% 0.9%
23 Construction 4,098 524,117 3.9% 5.7%
31-33 Manufacturing 20,574 907,583 19.5% 9.9%
42 Wholesale Trade 3,949 472,075 3.7% 5.1%
44-45 Retail Trade 15,653 1,115,315 14.9% 12.1%
48-49 Transportation and Warehousing 2,876 352,811 2.7% 3.8%
51 Information 1,358 236,735 1.3% 2.6%
52 Finance and Insurance 3,252 422,477 3.1% 4.6%
53 Real Estate and Rental and Leasing 1,013 177,966 1.0% 1.9%
54 Professional, Scientific, and Technical Services 1,843 479,213 1.8% 5.2%
55 Management of Companies and Enterprises 406 48,014 0.4% 0.5%
56 Administrative & Support & Waste Management & 

Remediation Services 3,279 550,720 3.1% 6.0%

61 Educational Services 11,430 1,056,541 10.9% 11.5%
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Industry # Employed 
% of Total 

Employment 
 NE TX Texas NE TX Texas 
62 Health Care and Social Assistance 18,464 1,091,358 17.5% 11.9%
71 Arts, Entertainment, and Recreation 592 115,327 0.6% 1.3%
72 Accommodation and Food Services 7,469 767,630 7.1% 8.4%
81 Other Services (except Public Administration) 2,507 265,690 2.4% 2.9%
92 Public Administration 3,670 306,648 3.5% 3.3%

Source: US Census Bureau Local Employment Dynamics 
 

Employment in North East Texas is heavily concentrated in Manufacturing, Retail 
Trade, and Health Care and Social Assistance, with a significantly higher percentage 
of employment than for the state as a whole.  Accommodation and Food Service and 
Educational Services are also important clusters to North East Texas. 

Manufacturing Employment 

Manufacturing Employment, 2001-2004
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The manufacturing industry in North East Texas has been volatile over the last 
four years.  In order to look at the trends in the industry, a quarter by quarter 
evaluation was needed. 
There were manufacturing employment peaks and valleys in 2001 and 2002, 
while 2003 was relatively flat and relatively low for this time period.  
Manufacturing employment in 2004 was steadily growing, and nearing those 
peak levels. 
Please note that the scale on the chart on page 7 exaggerates changes, and the 
difference in employment between the highest and lowest points is about 1300 
people. 
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Wage Alignment measures the alignment between total wages paid by employers 
(Bureau of Economic Analysis) and total wages and salary earned by employees in the 
region (U.S. Census Bureau).  A score of one indicates perfect alignment (U.S. score is 
normalized). 

Change in Wages 

Change in Occupational Wage, 1997-2000
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Source: U.S. Bureau of Labor Statistics  

Change in Occupational Wages, 1997–2000 reviews the recent change in 
occupational wages, considering that data prior to 1997 is not comparable and 
also that this measure does not consider cost of living, as that is considered 
under a separate indicator. 

Industry Evaluation 
Top 20 Industries in North East Texas (NAICS Code) 

1. Ambulatory Health Care Services (621) 11. Professional and Technical Services 9541) 
2. Food Services and Drinking Places (722) 12. Motor Vehicle and Parts Dealers (441) 
3. Educational Services (611) 13. Social Assistance (624) 
4. Local Government (939) 14. Specialty Trade contractors (238) 
5. Administrative and Support Services (561) 15. Construction of Buildings (236) 
6. Truck Transportation (484) 16. Fabricated Metal Product Manufacturing (332) 
7. Credit Intermediation & Related Activity (522) 17. Merchant Wholesalers, Nondurable Goods 

(424) 
8. General Merchandise Stores (452) 18. Primary Metal Manufacturing (331) 
9. Food Manufacturing (311) 19. Hospitals (622) 
10. Transportation Equipment Manufacturing (336) 20. Accommodation (721) 
Source: SOCRATES Industry Evaluation 
 

 The Texas LMI website SOCRATES provides sophisticated modeling tools 
that evaluate a number of factors to identify key industries to a local 
economy. According to the website, “the industries which rise to the top 
of the INDEVAL model output are likely to have an increasing demand 



 

 North East Texas: Regional Audit 13  

for workers, many of whom are still in the education pipeline. Colleges 
and other postsecondary intermediaries should explore the types of 
worker skills associated with these industry sectors.” 

 The SOCRATES site also has a shift share tool available to analyze 
industries.  According to the website “Shift-share analysis is one way to 
account for the competitiveness of a region's industries and to analyze the 
local economic base. This analysis is primarily used to decompose 
employment changes within an economy over a specific period of time 
into mutually exclusive factors. It paints a picture of how well the region's 
current industries are performing by systematically examining the 
national, local, and industrial components of employment change. A shift-
share analysis will provide a dynamic account of total regional 
employment growth that is attributable to growth of the national 
economy, a mix of faster or slower than average growing industries, and 
the competitive nature of the local industries.” 

Top 10 Industries with Greatest Likelihood for Potential Job  
Opportunities (1st Quarter 2002 to 1st Quarter 2004) 

1. Administrative and Support Services (561) 
2. Ambulatory Health Care Services (621) 
3. Food Services and Drinking Places (722) 
4. Building Material & Garden Supply Stores (444) 
5. Federal Government (919) 
6. Local Government (939) 
7. Credit Intermediation & Related Activities (522) 
8. Warehousing and Storage (493) 
9. Waste Management and Remediation Services (562) 
10. Transit and Ground Passenger Transportation (485) 

 
 These industries displayed a positive industry mix (national) and a 

positive local share during this time period. 

Top 10 Industries with Potential Comparative  
Advantage (1st Quarter 2002 to 1st Quarter 2004) 

 1. Food Manufacturing (311) 
 2. Truck Transportation (484) 
 3. Utilities (221) 
 4. Transportation Equipment Manufacturing (336)
 5. Health and Personal Care Stores (446) 
 6. Professional and Technical Services (541) 
 7. Chemical Manufacturing (325) 
 8. ISPs, Search Portals, & Data Processing (518)
 9. Telecommunications (517) 
 10. Machinery Manufacturing (333) 
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 This second group of industries displayed a positive local share with a 
negative industrial mix during the examined time period. This is an 
indication that the local area may have some comparative advantage in 
these industries, despite sub par national performance. 

Entrepreneurship Data 
Entrepreneurship Breadth and Depth 

 Breadth = nonfarm 
proprietors/ total nonfarm 

employment, BEA 

Income= nonfarm 
proprietor income/ 

nonfarm proprietors, BEA

Value Added = nonfarm 
proprietor income, BEA/non-
employer receipts, Census 

County Breadth Depth-Income Depth-Value Added 
Bowie 12% 24,897 55% 
Cass 25% 23,222 60% 
Delta 29%    8,252 34% 
Franklin 45%  10,175 32% 
Hopkins 24% 18,140 42% 
Lamar 20% 20,534 49% 
Morris 15% 22,550 64% 
Red River 17% 17,255 40% 
Titus 11% 23,302 57% 

Average 16% 17,000 50% 

Calculated by the Center for the Study of Rural America, Fall 2004 
Data from Bureau of Economic Analysis, 2001, U.S. Census Non-Employer Receipts, 2001 
Note: Shaded cells contain values that are above the average for that indicator.  Yellow shading and green shading 
reflect the extent that the indictor exceeds the average.  Green indicates a score above 25% for breadth, above 
$22,000 for income, and above 66% for value-added.  Scale is taken from The Center for Study of Rural America’s 
report Regional Asset Indictors: Entrepreneurship Breadth and Depth. 
 

 This chart evaluates three different measures of entrepreneurial activity.  
According to The Center for Study of Rural America’s report Regional 
Asset Indictors: Entrepreneurship Breadth and Depth, “entrepreneurship 
breadth is the widespread distribution of entrepreneurs, while 
entrepreneurship depth is the concentration of high-value entrepreneurs.” 

 Entrepreneurship breadth tends to be high in rural areas, and this is true 
of North East Texas, where six out of eight counties scored above average 
on this measure, with two having scores higher than 25% in the share of 
self-employment to total employment. 

 Depth is measured in two ways—comparing the income of self-employed 
and non-self employed workers (Depth—Income), and comparing the 
share of self-employment income to self-employment receipts (Depth–
Value Added). 
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 Regions that have a good breadth of unemployment are usually not 
regions in the Depth–Income measure, since many of these entrepreneurs 
are small, work part-time, or accept lower wages in order to support a 
desired lifestyle. Although seven of the nine counties score above average 
on this measure (meaning that self-employed individuals in those counties 
earn more than the national average for entrepreneurs), this trend can be 
seen in North East Texas. The counties with the highest breadth (Franklin, 
Delta) had the lowest self-employment incomes on average, while 
entrepreneurs in low breadth counties (like Bowie and Morris) had the 
highest self-employment incomes. 

 Only in four counties does entrepreneurial activity add greater than 
average value to the region, and only moderately so in those region (66% 
or less).  In general, entrepreneurs in metropolitan areas tend to generate 
more income per sales dollar. 

 In order to maximize on the potential of rural entrepreneurship, the 
Center for the Study of Rural America suggests that “connections to dense 
urban markets, such as through high-quality telecommunications and 
other links, are critical to fostering high-value entrepreneurship.” 

Patents 

Patents per 1,000 Employees
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Patents per 1000 Employees compares the average number of patents 
awarded by state per year from 1995–1999 to the average number of employees 
by state per year for the same period of time. 



 

 North East Texas: Regional Audit 16  

Occupation Data  
Occupational Modeling Methodology 

 This analysis includes 411 occupations within the North East Texas region 
for which occupational projections and corresponding data were found. 

 2002 and 2012 employment and corresponding growth are specific to 
North East Texas and produced by Texas LMI. Wages, unemployment 
quartile, part-time quartile, and education data are national data 
produced by BLS. 

 We ranked three characteristics of these occupations—2002 employment, 
projected growth, and wages.  In order to determine the “top” occupations 
—those that have high employment and/or growth and/or wages—these 
ranks were added together, with employment and growth receiving full 
weight, and wages weighted at ½.   

 This total score for each occupation was then ranked to produce an 
ordered list of all occupations in the region. 

 Following this process, the 411 occupations were divided into educational 
clusters of High School, High School/Some College, High School/Some 
College/College, Some College/College, and College.  These clusters are 
defined by BLS and reflect the educational attainment of individuals aged 
25-44 years who are employed in that occupation. 

 BLS considers these educational clusters to be a better measure of the 
educational attainment required by employers than the other educational 
measure “Most Significant Source of Post-Secondary Education.”  For 
example, while an occupation might have “long-term on-the-job” training 
as its most significant source, employers may tend to prefer individuals 
with at least some college for those jobs, as a demonstration that they are 
capable of succeeding in a long-term training program.  The educational 
clusters also reflect different paths into the same career.  For example, one 
can become a registered nurse via an associate or bachelor’s degree 
program.  Currently, more associate degrees in nursing are awarded 
annually than bachelor’s degrees, so associate degree is listed as the most 
significant source of postsecondary education.  However, 58.1% of nurses 
age 25-44 hold a bachelor’s degree, compared to 40.1% holding an 
associate degree. 

 In the charts that follow, data includes the 2002 estimated employment 
and 2012 projected employment, the growth rate, estimated annual wages, 
the overall rank across all of the 411 occupations, quartiles which reflect 
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the likelihood of unemployment and part-time employment, and the most 
significant source of post-secondary education. 

 This analysis is intended to present a picture of where the “good jobs” are 
likely to be over the next few years for individuals at these various 
education levels. 

Definition of Education Clusters 
Percent of employees aged 25 to 44 in the occupation  

whose highest level of educational attainment is: 

Education cluster  High school or less 

Some college 
(including associate 

degree) 
Bachelor’s degree 

or higher 
High school occupations  Greater than or equal to 

60%  
Less than 20%  Less than 20% 

High school/some college 
occupations  

Greater than or equal to 
20% 

Greater than or equal 
to 20% 

Less than 20% 

Some college occupations  Less than 20% Greater than or equal 
to 60%  

Less than 20% 

High school/some college/ 
college occupations  

Greater than or equal to 
20% 

Greater than or equal 
to 20% 

Greater than or equal 
to 20%  

Some college/ college 
occupations  

Less than 20% Greater than or equal 
to 20% 

Greater than or equal 
to 20% 

College occupations  Less than 20% Less than 20% Greater than or equal 
to 60% 
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Top Ten High School Occupations 

SOC Level 2 2002 2012 Growth Wages Rank 
Unemployment 

Quartile 
Part Time 
Quartile 

Most Significant Source of Post-
Secondary education 

35-2014 Cooks, Restaurant 450 650 44.44 19050 84 VH VH Long-term on-the-job 

35-3021 Combined Food Preparation & Serving 
Workers, Including Fast Food 2250 2850 26.67 14500 86 VH VH Short-term on-the-job 

51-3023 Slaughterers & Meat Packers 2000 2350 17.5 20370 92 H L Moderate-term on-the-job 

47-2073 Operating Engineers & Other Construction 
Equipment Operators 

350 350 0 35240 98 VH VL Moderate-term on-the-job 

37-2011 Janitors & Cleaners, Except Maids & 
Housekeeping Cleaners 

1600 1900 18.75 18250 104 H H Short-term on-the-job 

47-2061 Construction Laborers 900 1000 11.11 24740 112 VH L Moderate-term on-the-job 
53-7051 Industrial Truck & Tractor Operators 800 800  0 26070 116 VH VL Short-term on-the-job 
37-3011 Landscaping & Groundskeeping Workers 500 600 20 19770 122 VH H Short-term on-the-job 
51-9111 Pkg & Filling Machine Operators & Tenders 650 750 15.38 21210 129 VH VL Short-term on-the-job 
35-2021 Food Preparation Workers 650 800 23.08 16330 132 VH VH Short-term on-the-job 

Top Ten High School/Some College Occupations 

SOC Level 2 2002 2012 Growth Wages Rank 
Unemployment 

Quartile 
Part Time 
Quartile 

Most Significant Source of 
Post-Secondary education 

33-3012 Correctional Officers & Jailers 450 600 33.33 32670 17 VL VL Moderate-term on-the-job 
53-3032 Truck Drivers, Heavy & Tractor-Trailer 1550 1800 16.13 33210 25 H L Moderate-term on-the-job 
51-1011 First-Line Supervisors/Managers of Production & 

Operating Workers 
950 1050 10.53 42930 28 L VL Work experience in a related 

occupation 
29-2061 Licensed Practical & Licensed Vocational Nurses 1150 1350 17.39 31440 31 L H Postsecondary vocational award 
49-1011 First-Line Supervisors/Managers of Mechanics, 

Installers, & Repairers 
400 450 12.5 47580 32 VL VL Work experience in a related 

occupation 
31-9092 Medical Assistants 600 1000 66.67 23940 36 L H Moderate-term on-the-job 
49-3023 Automotive Service Technicians & Mechanics 750 900 20 30590 39 L VL Postsecondary vocational award 
47-1011 First-Line Supervisors/Managers of Construction 

Trades & Extraction Workers 
450 450 0 47670 42 L VL Work experience in a related 

occupation 
31-1011 Home Health Aides 1050 1600 52.38 18090 48 H H Short-term on-the-job 
47-2111 Electricians 450 500 11.11 41390 49 H VL Long-term on-the-job 
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Top Ten High School/Some College/College Occupations 

SOC Level 2 2002 2012 Growth Wages Rank 
Unemployment 

Quartile 
Part Time 
Quartile 

Most Significant Source of 
Post-Secondary education 

11-1021 General & Operations Managers 1550 1750 12.9 68210 4 VL VL Bachelor's plus experience 
41-4011 Sales Representatives, Wholesale & Manufacturing, 

Technical & Scientific Products 
200 250 25 55740 14 L L Moderate-term on-the-job 

41-4012 Sales Representatives, Wholesale & Manufacturing, 
Except Technical & Scientific Products 

1050 1200 14.29 42730 19 L L Moderate-term on-the-job 

11-3011 Administrative Services Managers 250 300 20 52500 21 VL VL Bachelor's plus experience 
41-1012 First-Line Supervisors/Managers of Non-Retail Sales 

Workers 
350 400 14.29 53020 23 VL VL Work experience in a related 

occupation 
11-9051 Food Service Managers 300 400 33.33 35790 24 L L Work experience in a related 

occupation 
11-9011 Farm, Ranch, & Other Agricultural Managers 200 250 25 43740 26 VL L Bachelor's plus experience 
25-2012 Kindergarten Teachers, Except Special Education 200 250 25 39810 40 L H Bachelor's degree 
43-1011 First-Line Supervisors/Managers of Office & 

Administrative Support Workers 
1150 1200 4.35 38820 41 L L Work experience in a related 

occupation 
11-3051 Industrial Production Managers 250 250 0 67320 45 L VL Bachelor's degree 
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Top Ten Some College/ College Occupations 

SOC Level 2 2002 2012 Growth Wages Rank 
Unemployment 

Quartile 
Part Time 
Quartile 

Most Significant Source of Post-
Secondary education 

29-1111 Registered Nurses 2500 3250 30 48090 1 VL H Associate degree 
11-9111 Medical & Health Services Managers 300 400 33.33 61370 3 VL VL Bachelor's plus experience 
33-3051 Police & Sheriff's Patrol Officers 600 800 33.33 42270 5 VL VL Long-term on-the-job 
11-2022 Sales Managers 200 250 25 75040 9 L VL Bachelor's plus experience 
11-1011 Chief Executives 300 350 16.67 126260 10 VL VL Bachelor's plus experience 
11-3031 Financial Managers 350 400 14.29 73340 12 VL VL Bachelor's plus experience 
15-1051 Computer Systems Analysts 250 300 20 62890 13 L VL Bachelor's degree 
11-3021 Computer & Info Systems Mgrs 100 150 50 85240 22 L VL Bachelor's plus experience 
13-2072 Loan Officers 150 200 33.33 43980 27 VL VL Bachelor's degree 
29-2011 Medical & Clinical Lab Technologists 150 200 33.33 42910 33 VL H Bachelor's degree 

Top Ten College Occupations 

SOC Level 2 2002 2012 Growth Wages Rank 
Unemployment 

Quartile 
Part Time 
Quartile 

Most Significant Source of Post-
Secondary education 

23-1011 Lawyers 350 450 28.57 90290 2 VL VL First professional degree 
25-2021 Elementary School Teachers, Except Special Ed 1650 2050 24.24 41780 6 VL L Bachelor's degree 
25-2031 Secondary School Teachers, Ex Spec & Voc Ed 1100 1350 22.73 43950 7 VL L Bachelor's degree 
29-1051 Pharmacists 200 250 25 77050 8 VL H First professional degree 
11-9032 Ed Administrators, Elementary & Secondary Sch 250 300 20 71490 11 VL L Bachelor's plus experience 
29-1123 Physical Therapists 150 200 33.33 57330 15 VL H Master's degree 
13-1111 Management Analysts 250 300 20 60340 16 L L Bachelor's plus experience 
25-2041 Special Education Teachers, Preschool, 

Kindergarten, & Elementary School [1] 
150 250 66.67 43450 18 VL L Bachelor's degree 

29-1062 Family & General Practitioners [2] 100 150 50 145600 20 VL L First professional degree 
25-2022 Middle School Teachers, Ex Spec & Voc Ed 900 1000 11.11 41820 29 VL L Bachelor's degree 

[1] Data from BLS was not available for this occupation, so data for 25-2040 (Special Education Teachers) was substituted. 
[2] Data from BLS was not available for this occupation, so data for 29-1060 (Physicians and Surgeons) was substituted. 



 

 North East Texas Regional Audit 21 

Knowledge Jobs 

% Managerial, Professional, and Technical Jobs

29%

23%

31% 32%

0%

5%

10%

15%

20%

25%

30%

35%

NE Texas Arkansas Region Texas U.S.
Source: U.S. Bureau of Labor Statistics  

Percent of Managerial, Professional, and Technical Jobs (2001) identifies 
the percentage of all occupations that are classified as managerial, professional, 
and technical jobs, essentially “high-skill, white-collar jobs.”  This excludes 
occupations such as clerical, operators, and laborers. 

Occupational Alignment 

Occupational Alignment

8.2%

9.0%

7.4% 7.3%

0%

1%

2%

3%

4%

5%

6%

7%

8%

9%

10%

NE Texas Arkansas Region Texas U.S.
Source: U.S. Census Bureau, AGS Demographics  

Occupational Alignment measures the average alignment in four broad 
occupational clusters1 between jobs reported by employers (AGS Demographics, 
County Business Patterns), and jobs reported by people (U.S. Census 2000).  A score 
close to 0 is best, all numbers are positive. 

                                                 
 
1 Occupational clusters are managerial-professional-technical; sales and office; services; and production and 
construction. 
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Demographic/Supply Information 

Population 
Population, 1990 & 2000 

 1990 2000 
2000 Pop Rank 

(out of 254) Percent Change 
U.S. 248,709,873 281,421,906 13.2% 

Texas 16,986,510 20,851,820 22.8% 

NE Texas 248,614 270,468 8.8% 
Bowie 81,665 89,306 36 9.4% 

Cass 29,982 30,438 90 1.5% 

Delta 4,857 5,327 200 9.7% 
Franklin 7,802 9,458 168 21.2% 

Hopkins 28,833 31,960 87 10.8% 

Lamar 43,949 48,499 56 10.4% 
Morris 13,200 13,048 150 -1.2% 

Red River 14,317 14,314 145 0.0% 
Titus 24,009 28,118 92 17.1% 
Source: Socrates County Narrative Profiles, US Census Bureau 

 
 Population growth in the region is much slower than in the state as a 

whole and the nation. 
 Population growth varies tremendously within the region, with four 

counties having double-digit population growth, and two counties with a 
declining population. 

2000 Population
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Population Growth, 1990-2000
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Population Growth, 1990–2000 compares the percent change in total 
population between 1990 and 2000 as an indication of an area’s ability to attract 
and retain people. 

Population Density 
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Race/Ethnicity 
Race/ Ethnicity, 2000 

 White Black Other Hispanic 
U.S. 75.1% 12.2% 12.7% 12.5% 
Texas 71.0% 11.5% 3.3% 32.0% 
NE Texas 77.6% 16.8% 1.0% 7.1% 
Bowie 73.3% 23.4% 1.1% 4.5% 
Cass 78.2% 19.5% 0.6% 1.7% 
Delta 87.9% 8.3% 0.9% 3.1% 
Franklin 89.2% 3.9% 0.8% 8.9% 
Hopkins 85.1% 8.0% 1.0% 9.3% 
Lamar 82.5% 13.5% 1.5% 3.3% 
Morris 71.7% 24.1% 0.8% 3.7% 
Red River 78.0% 17.8% 0.7% 4.7% 
Titus 70.1% 10.7% 1.0% 28.3% 

Source: Socrates County Narrative Profiles, US Census Bureau 
 Note: US figures come from a different data source and may not be  
 calculated in the same way, particularly with regard to the “Other” category. 

 
 The region as a whole has quite a different racial/ethnic profile than the 

state, with slightly higher percentages of whites and blacks and many 
fewer Hispanics. 

 There are some significant differences between the counties—Titus 
County has many more Hispanics than the rest of the region, and Bowie, 
Cass, and Morris counties have particularly high percentages of African 
Americans. 
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Hispanics in Total and Child Population 

 
 Hispanics are the fastest growing minority group in the U.S. today, and 

that is true for the North East Texas region (see projections that follow). 
 A significant part of that growth is the higher percentage of children of 

Hispanic origin.  In all except Bowie County, Hispanics are a higher 
percentage of the child population than of the total population, sometimes 
significantly so.  This has potential implications for the region’s educators 
in terms of ESL instruction and cultural sensitivity issues. 

Diversity Index 

Racial & Ethnic Diversity
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Racial and Ethnic Diversity represents the total percentage of African-
Americans, Persons of Hispanic Origin, and Persons Foreign Born.  While there 
is likely significant overlap between these categories, it seems a more detailed 
view than strictly the “non-white” population. 

Hispanics as % of Total Population and Child 
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Population Projections, 2000-2040 
Population Projections – North East Texas 

Year Total 
Pct 
Chg Anglo 

Pct 
Chg Black 

Pct 
Chg Hispanic

Pct 
Chg Other

Pct 
Chg 

2000 270,468 — 202,570 — 45,866 — 19,212 — 2,820 —
2005 274,006 1.3 202,280 -0.1 47,370 3.3 21,379 11.3 2,977 5.6
2010 278,280 2.9 202,520 0 49,008 6.9 23,618 22.9 3,134 11.1
2015 282,032 4.3 202,391 -0.1 50,434 10 25,931 35 3,276 16.2
2020 284,551 5.2 201,376 -0.6 51,478 12.2 28,288 47.2 3,409 20.9
2025 285,357 5.5 199,331 -1.6 51,982 13.3 30,518 58.8 3,526 25
2030 284,994 5.4 196,722 -2.9 52,124 13.6 32,554 69.4 3,594 27.4
2035 283,943 5 193,849 -4.3 52,036 13.5 34,445 79.3 3,613 28.1
2040 282,026 4.3 190,660 -5.9 51,693 12.7 36,102 87.9 3,571 26.6
 

Population Projections –Texas 

Year Total 
Pct 
Chg Anglo 

Pct 
Chg Black 

Pct 
Chg Hispanic

Pct 
Chg Other

Pct 
Chg 

2000 20,851,820 — 11,074,716 — 2,421,653 — 6,669,666 — 685,785 —
2005 21,874,158 4.9 11,228,866 1.4 2,528,796 4.4 7,377,160 10.6 739,336 7.8
2010 22,802,959 9.4 11,331,893 2.3 2,627,284 8.5 8,060,578 20.9 783,204 14.2
2015 23,625,649 13.3 11,386,486 2.8 2,711,170 12 8,711,644 30.6 816,349 19
2020 24,330,707 16.7 11,381,151 2.8 2,771,391 14.4 9,336,524 40 841,641 22.7
2025 24,942,852 19.6 11,311,093 2.1 2,808,224 16 9,961,567 49.4 861,968 25.7
2030 25,449,093 22 11,171,425 0.9 2,823,276 16.6 10,576,281 58.6 878,111 28
2035 25,830,925 23.9 10,973,284 -0.9 2,818,690 16.4 11,149,765 67.2 889,186 29.7
2040 26,085,101 25.1 10,733,074 -3.1 2,796,626 15.5 11,662,262 74.9 893,139 30.2
 

 The population is expected to continue growing slowly through 2025, and 
then begin declining.  Contrast this with the Texas population, which will 
continue to grow at a steady pace through to the end of the project period.  
Even during the years where there is growth, it will be much slower in 
North East Texas, while the state as a whole experiences significant 
growth. 

 The white (Anglo) population is projected to decline in terms of absolute 
numbers, while the Hispanic population is projected to nearly double 
between 2000 and 2040.   



 

 North East Texas Regional Audit 27 

Age 
Population by Age, 2000 

 Under 5 5-14 15-19 20-44 45-64 65+ 25-44 
U.S. 6.8% 14.6% 7.1% 37.1% 21.9% 12.4% 30.4%
Texas 7.8% 15.8% 7.8% 38.5% 20.2% 9.9% 31.9%
NE Texas 6.6% 14.5% 7.4% 33.2% 22.9% 15.3% 27.9%
Bowie 6.4% 14.1% 7.1% 36.2% 22.4% 13.8% 27.7%
Cass 6.0% 14.0% 7.5% 29.5% 25.4% 17.6% 26.3%
Delta 5.6% 14.9% 7.8% 30.2% 23.8% 17.7% 26.2%
Franklin 5.7% 13.9% 7.5% 29.4% 25.0% 18.5% 26.5%
Hopkins 6.5% 14.8% 7.6% 32.9% 23.0% 15.2% 29.9%
Lamar 7.1% 14.7% 7.2% 32.5% 22.9% 15.6% 28.2%
Morris 5.9% 14.6% 7.5% 29.2% 24.5% 18.3% 26.4%
Red River 5.8% 13.6% 7.1% 29.5% 24.3% 19.7% 26.0%
Titus 8.6% 16.8% 8.0% 34.6% 19.5% 12.5% 30.2%

Source: Socrates County Narrative Profiles, US Census Bureau 

Average Age 
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 One reason for the slow growing and declining population is likely the 

age profile of the region. North East Texas is significantly older than the 
state as a whole, with 15.3% of its population over the age of 65 and an 
average age of 37.9, compared with just 9.9% of the statewide population 
over age 65 and an average age of 34.0.   

 Only in Titus County is the average age lower than for the U.S., a 
consequence of its higher percentage of children. 
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Change in Age 

Change in Age by Years, 1990-2000
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Change in Age By Years, 1990–2000 represents the change in mean age in 
the 1990 Census and the mean age in the 2000 Census.  A negative number 
indicates the population is getting younger; a positive number means that the 
population is aging.  Scores closest to zero in absolute value received the highest 
scores. 

Entry vs. Exiting Workforce 

Ratio Between Entry and Exiting Workforce
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Ratio Between Entry and Exiting Workforce represents the percentage of 
population age 15-24 compared to the population age 55-64 (U.S. Census 2000).  
This measure allows for the identification of potential labor force imbalances. 
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Veterans 
Veterans by County, 2000 

 Veterans
Texas 11.8%
NE Texas 14.5%

Bowie 14.9%

Cass 15.3%
Delta 15.9%

Franklin 15.4%

Hopkins 13.2%
Lamar 15.1%

Morris 15.3%
Red River 13.6%

Titus 11.9%
Source: Socrates County Narrative Profiles 

 
 There is a higher percentage of veterans in North East Texas than 

statewide. 

Disabled Population 
Population by Disability and Age, 2000 

 5-20 years 21-64 years 65 years+
Texas 7.9% 19.9% 44.8%
NE Texas 8.8% 24.0% 48.3%

Bowie 9.3% 23.7% 48.6%

Cass 9.5% 25.7% 47.2%
Delta 8.4% 23.9% 57.5%

Franklin 12.0% 23.7% 41.1%

Hopkins 7.5% 22.4% 47.3%
Lamar 8.8% 24.2% 49.5%

Morris 8.6% 24.0% 47.3%

Red River 7.3% 26.7% 51.3%
Titus 8.4% 23.5% 47.3%

Source: Socrates County Narrative Profiles 
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Employment Status of Disabled, 2000 
 Disabled Non-disabled

NE Texas 52.7% 74.5%

Bowie 51.0% 76.3%

Cass 49.2% 70.4%
Delta 45.8% 76.6%

Franklin 59.6% 69.7%

Hopkins 57.0% 77.5%
Lamar 51.6% 74.8%

Morris 43.7% 74.6%
Red River 56.7% 73.6%

Titus 60.2% 70.7%
Source: Socrates County Narrative Profiles 

 

 North East Texans across all age groups are more likely to have one or 
more disabilities than statewide averages. 

 This is of concern for the labor pool, as disabled residents are less likely to 
be employed than non-disabled. 

 Within North East Texas, Franklin County has an unusually high 
percentage of youth with a disability. In Delta County, over half of those 
over 65 years of age have at least one disability. 
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Percent of Disabled Residents Employed is a measure of the unemployment 
rate on the U.S. Census 2000 of those persons that identify themselves as having 
a disability, age 16–64. 
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Migration 
Out-Migration, 2000 

 Total Different County Different State Different Country 

NE Texas 7.9% 63.9% 35.9% 0.2% 

Bowie 7.8% 38.8% 60.5% 0.7% 

Cass 7.7% 70.3% 29.7% 0.0% 

Delta 10.2% 89.9% 10.1% 0.0% 

Franklin 9.1% 82.0% 18.0% 0.0% 

Hopkins 8.2% 81.2% 18.8% 0.0% 

Lamar 7.2% 66.4% 33.6% 0.0% 

Morris 8.1% 86.6% 13.4% 0.0% 

Red River 7.5% 81.1% 18.9% 0.0% 

Titus 9.3% 78.4% 21.6% 0.0% 

Source: Socrates County Narrative Profiles 

In-Migration, 2000 
 Total Different County Different State Different Country 
NE Texas 7.8% 60.2% 39.6% 0.3% 
Bowie 7.7% 33.8% 65.4% 0.8% 

Cass 7.2% 64.7% 35.3% 0.0% 

Delta 10.9% 81.3% 18.7% 0.0% 
Franklin 11.5% 83.8% 16.2% 0.0% 

Hopkins 8.0% 75.7% 24.3% 0.0% 

Lamar 6.9% 63.7% 36.3% 0.0% 
Morris 9.7% 84.2% 15.8% 0.0% 

Red River 6.9% 77.5% 22.5% 0.0% 

Titus 7.2% 78.5% 21.5% 0.0% 

Source: Socrates County Narrative Profiles 
 

 In-migration in North East Texas is nearly balancing the out-migration.  
Of those moving to North East Texas, nearly 40% come from out of state, 
whereas only 36% leave North East Texas for another state. 
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Population Living in a Different State in 1995
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Percent of Population Living in a Different State in 1995 is a specific 
measure of an area’s ability to attract people, or at least indicate high mobility in 
the population. 

Vital Statistics, 2002 
 Births/1000 Deaths/1000
Texas 16.7 7.0
NE Texas 13.6 11.3

Bowie 12.4 11.0

Cass 12.2 12.8
Delta 19.4 16.7

Franklin 9.7 11.1
Hopkins 14.2 11.0

Lamar 15.4 10.1

Morris 11.7 13.8
Red River 10.8 18.0

Titus 17.5 8.8

Source: Socrates County Narrative Profiles 
 

 In keeping with the aging population profile and slow population growth 
in North East Texas, the birth rate is lower than the state average and the 
death rate is higher. 

 The high birth rate in Delta County is likely a statistical anomaly caused 
by the small size of the county’s population (just over 5000 people), given 
that the county’s population is one of the oldest in the region and its 
percentage of children under age 5 the lowest. 
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Percent Change in Per Capita Personal Income, 
2000-2003

5.5%

2.7%

7.7%

5.9% 5.8%

11.6%

2.0% 1.6%

5.1%

8.7%

11.5%

0%

2%

4%

6%

8%

10%

12%

14%

United
States

Texas Bowie Cass Delta Franklin Hopkins Lamar Morris Red
River

Titus

Source: Bureau of Economic Analysis

Income 
Per Capita Personal Income 

Per Capita Personal Income, 2000 & 2003
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 Per capita personal incomes in North East Texas are lower than for the 
U.S. and the state of Texas. 

 Franklin County has the highest PCPI of the region, and also saw the 
greatest percent increase from 2000 to 2003.   



 

 North East Texas Regional Audit 34 

Average Household Income 
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Average Household Income is included to identify areas with higher levels of 
income (excluding cost of wage). 

Income by Sex 
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Glass Ceiling represents women’s pay (mean average income, women) as a 
percentage of male pay (mean average income, male) to measure gender equity.  
This is extremely important during tight labor markets as talented females 
consider career location options. 
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Poverty 
Poverty, 2000 & 2002 

 All ages (2002) All ages (2000) Under 18 (2000) Families (2000) 
U.S. 12.1% 12.4% 16.6% 9.2% 

Texas 15.4% 15.0% 20.5% 12.0% 

NE Texas 16.7% 16.4% 23.7% 13.5% 

Bowie 16.1% 16.4% 25.5% 13.8% 

Cass 16.4% 17.4% 22.6% 14.7% 

Delta 18.6% 17.1% 21.7% 14.6% 

Franklin 13.9% 15.3% 21.9% 12.5% 

Hopkins 15.4% 14.3% 18.4% 11.3% 

Lamar 17.7% 16.0% 23.0% 12.0% 

Morris 16.1% 18.0% 25.8% 14.9% 

Red River 20.9% 16.9% 25.8% 13.1% 

Titus 16.2% 18.1% 25.4% 14.9% 

Source: Socrates County Narrative Profiles, U.S. Census Bureau 
 

 Poverty rates in North East Texas are slightly higher than statewide and 
quite a bit higher than the U.S. as a whole.  While the US poverty rate 
decreased slightly, the rate in Texas and North East Texas increased 
slightly and significantly in some counties (Red River),  

 Child poverty is particularly high in North East Texas, where nearly one 
in four children lives in poverty. 
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Percent of Families in Poverty represents the percent of all families living 
below the poverty threshold as defined by the U.S. Census. 
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Public Assistance 

Average Public Assistance Income Per Family 
Receiving Public Assistance
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Educational Attainment/ Literacy 
Educational Attainment, Adults 25 years and over, 2000 

 
Less than 
9th grade 

9th-12th, 
no 

diploma 
HS grad or 

equiv 

Some 
college, no 

degree 
Associate 

degree 
Bachelor's 

degree 

Graduate 
or prof. 
degree 

U.S. 7.5% 12.1% 28.6% 21.0% 6.3% 15.5% 8.9%

Texas 11.5% 12.9% 24.8% 22.4% 5.2% 15.6% 7.6%
NE Texas 9.0% 16.6% 33.5% 22.1% 4.6% 9.2% 5.0%

Bowie 7.5% 15.2% 31.8% 24.2% 5.2% 10.1% 6.0%

Cass 7.1% 17.9% 38.2% 20.8% 4.0% 8.3% 3.7%
Delta 8.5% 16.0% 36.1% 21.5% 4.0% 8.5% 5.4%

Franklin 7.5% 15.0% 35.6% 21.2% 4.5% 10.9% 5.3%

Hopkins 10.1% 16.3% 35.7% 19.9% 3.0% 10.1% 5.0%
Lamar 8.2% 15.5% 33.2% 22.9% 5.8% 9.4% 5.0%

Morris 8.1% 18.2% 34.4% 23.5% 4.6% 7.6% 3.6%

Red River 13.4% 20.9% 33.7% 19.3% 3.8% 5.3% 3.7%
Titus 15.4% 19.1% 29.4% 19.1% 3.9% 8.5% 4.7%

Source: Socrates County Narrative Profiles, U.S. Census Bureau 
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 Less than HS diploma HS or higher BA or higher 
U.S. 19.6% 80.3% 24.4% 

Texas 24.4% 75.6% 23.2% 

NE Texas 25.6% 74.4% 14.2% 
Bowie 22.7% 77.3% 16.1% 

Cass 25.0% 75.0% 12.0% 

Delta 24.5% 75.5% 13.9% 
Franklin 22.5% 77.5% 16.2% 

Hopkins 26.4% 73.7% 15.1% 
Lamar 23.7% 76.3% 14.4% 

Morris 26.3% 73.7% 11.2% 

Red River 34.3% 65.8% 9.0% 
Titus 34.5% 65.6% 13.2% 

Source: Socrates County Narrative Profiles, U.S. Census Bureau 

 North East Texans are less well educated than state averages.  While 
roughly equal numbers hold a high school diploma, the percentage with a 
bachelor’s degree or higher is significantly less. 

 In Red River and Titus counties, more than one in three adults over the 
age of 25 do not have a high school diploma. 

 To the extent that education relates to skills, these low education levels 
bring concerns about the preparedness of the North East Texas workforce.   

Educational Attainment,
Bachelor's Degree or Higher
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Educational Attainment, Bachelor’s Degree and Higher represents the 
percentage of population age 25 and over that holds a bachelor’s degree or 
higher as the highest level of their educational attainment. 
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Educational Attainment, 
Associate Degree or Higher
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Educational Attainment, Associate Degree and Higher represents the 
percentage of population age 25 and over that holds an associate degree or 
higher as the highest level of their educational attainment. 

Educational Alignment 

Educational Alignment
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Educational Alignment measures the average alignment (in three categories) 
between the education requirements of a job as reported by employers versus the 
educational attainment of the adult population as reported by household.  A 
score of zero would indicate perfect alignment. 
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Literacy 

% of Adults at Level 1 Literacy
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Percent of Adults at Level 1 Literacy The National Adult Literacy Survey 
provides an outstanding measure of an area’s basic and advanced literacy on five 
different levels ranging from one (worst) to five (best).  These data combine 1992 
literacy data with 1997 synthetic estimates for local areas using the 1992 data and 
1990 U.S. Census data.  Level 1 literacy indicates an inability to sign one’s name, 
identify a country in a short article, locate the expiration date on a driver’s 
license, and total a bank deposit entry. 

English Language Proficiency 

% Not Speaking English Well as a
Second Language, 2000
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Percent Not Speaking English Well as a Second Language is an indication 
of English literacy challenges, which should be considered alongside adult literacy 
levels when considering the magnitude of limited literacy in an area.  Given the fact 
that so many occupations require high levels of English competency, communica-
tion, and reading comprehension, these are vital measures. 
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Skills Alignment 
Underemployment Indicators, 1990-2000 

 1990 2000 
 Share of 

labor force 
with at least 

a college 
degree 

Estimated 
demand for 
high-skilled 

labor 

Surplus = 
high supply 

- high 
demand 

Share of 
labor force 

with at least 
a college 
degree 

Estimated 
demand for 
high-skilled 

labor 

Surplus = 
high supply 

- high 
demand 

Bowie  16.4 21.8 -5.4 18.4 24.8 -6.5

Cass  11.0 13.5 -2.5 13.1 16.0 -2.8
Delta  15.7 14.5 1.3 15.6 23.2 -7.6

Franklin  11.9 13.6 -1.7 17.0 18.7 -1.7
Hopkins  11.7 12.7 -0.9 16.5 17.3 -0.8

Lamar  14.8 14.8 0.0 16.1 18.2 -2.1

Morris  12.3 14.1 -1.7 13.2 16.2 -3.0
Red River  9.0 11.9 -2.9 9.0 14.2 -5.2

Titus  12.1 13.4 -1.3 14.3 16.4 -2.1

Calculated by the Center for the Study of Rural America, Winter 2004 
Data from U.S. Census EEO File, 2000 and 1990 
 

 This data from the Center for Study of Rural America was collected to 
show the percent of underemployment.  For the counties of North East 
Texas, however, the data reveals that there is no problem with 
underemployment, and in fact, there is a lack of people who have the 
skills needed to meet the demand for high-skilled labor. 

 Underemployment would be indicated by a positive number in the 
surplus category.  In 2000, there were no skill labor surpluses in the 
region.  Estimated demand for high skilled labor has increased in every 
county since 1990, but educational attainment rates have not kept pace. 
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Occupation 
Occupational Categories, 2000 

 
Management/ 
Professional Service 

Sales and 
Office 

Faming/ 
Fishing/ 
Forestry 

Construction/ 
Extraction 

Production/ 
Transportation

U.S. 33.6% 14.9% 26.7% 0.7% 9.4% 14.6%
Texas 33.3% 14.6% 27.2% 0.7% 10.9% 13.2%
NE Texas 25.7% 16.2% 24.6% 1.6% 11.9% 19.9%
Bowie 27.6% 16.4% 27.8% 0.6% 10.9% 16.7%
Cass 23.5% 16.7% 21.6% 1.8% 14.4% 22.0%
Delta 25.2% 17.1% 21.8% 1.8% 14.2% 20.0%
Franklin 28.4% 13.7% 23.0% 2.3% 15.8% 16.9%
Hopkins 25.5% 13.9% 24.4% 3.2% 12.2% 20.7%
Lamar 27.0% 17.0% 25.0% 0.8% 11.2% 19.1%
Morris 23.4% 16.4% 22.9% 1.8% 11.0% 24.5%
Red River 20.4% 16.1% 19.9% 3.6% 11.4% 28.7%
Titus 23.5% 17.2% 21.5% 2.2% 12.7% 23.0%

Source: Socrates County Narrative Profiles, US Census Bureau 
 

 Compared to state averages, North East Texans are more likely to work in 
the Service, Farming/Fishing/Forestry, Construction/Extraction, and 
Production/Transportation occupations.  They are less likely to work in 
the Management/Professional and Sales and Office occupations. 



 

 North East Texas Regional Audit 42 

Unemployment 
Unemployment Statistics 

Unemployment Rate, 2000-2004

0%

2%

4%

6%

8%

10%

12%

Source: Bureau of Labor Statistics

2000 4.4% 5.1% 6.0% 4.2% 3.9% 3.9% 5.3% 7.5% 4.9% 4.3%
2001 5.0% 4.7% 6.3% 5.2% 3.1% 4.3% 7.0% 7.3% 10.6% 4.0%
2002 6.3% 5.4% 7.5% 4.7% 3.8% 4.9% 7.1% 9.8% 8.6% 4.8%
2003 6.7% 5.7% 7.2% 4.4% 3.5% 5.7% 7.5% 8.7% 7.5% 5.1%
2004 6.1% 5.4% 6.5% 5.4% 3.8% 5.2% 6.5% 7.3% 7.2% 4.5%

Texas Bowie Cass Delta Franklin Hopkins Lamar Morris Red River Titus

 

Unemployment Rate, October 2004-March 2005

0%

1%

2%

3%

4%

5%

6%

7%

8%

9%

Source: Bureau of Labor Statistics

Oct-04 5.7% 5.3% 5.4% 5.9% 3.5% 5.1% 6.1% 6.5% 7.0% 4.6%
Nov 5.9% 5.2% 5.8% 6.8% 4.0% 5.0% 6.6% 5.9% 7.1% 4.8%
Dec 5.8% 5.1% 5.9% 5.7% 4.0% 4.8% 6.5% 6.1% 7.6% 4.9%
Jan-05 6.2% 6.1% 7.0% 7.3% 5.2% 5.5% 6.8% 8.1% 7.3% 5.6%
Feb 6.1% 6.0% 6.9% 6.6% 5.4% 5.6% 7.0% 7.8% 7.4% 5.6%
Mar 5.5% 5.5% 6.3% 6.5% 5.0% 5.1% 6.6% 7.0% 6.8% 5.0%

Texas Bowie Cass Delta Franklin Hopkins Lamar Morris Red River Titus
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Current Unemployment Rate, March 2005
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NE Texas Arkansas Region Texas U.S.
Source: U.S. Bureau of Labor Statistics  

Unemployment Change 

Change in Unemployment Rate 1994-2004
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Source: Bureau of Labor Statistics  
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Labor Force 
Labor Force Participation 

% In Labor Force (Civilian Labor Force),
Age 16+

56.7% 59.3%
63.4% 63.7%
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NE Texas Arkansas Region Texas U.S.
Source: U.S Census Bureau  

Percent in the Labor Force, Age 16+ measures the degree to which the 
adult, working age population is “attached” to the labor force. 

Labor Force Alignment  

Job Growth vs. Labor Force Growth

3.81%

2.81%
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NE Texas Arkansas Region Texas U.S.
Source: U.S. Census Bureau, Bureau of Labor Statistics  

Growth Alignment measures the alignment between job growth between 1994–
2004 and labor force growth between 1994–2004 by state. A score close to 0 is 
best, either positive or negative (they are treated in absolute value). 
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Emerging Workforce/Youth 

School District Data 
Students by Race, 2003-2004 School Year,  

Sorted by White Student Percentage 

County District 
White 

Students % 
Black 

Students % 
Hispanic 

Students % 
Asian 

Students % 
Native 

Students % 
B Leary 97.5 2.5 0 0 0
B Malta 97.3 0.7 1.4 0 0.7
B Simms 97.2 0 1.0 0 1.7
C McLeod 94.8 3.6 1.3 0 0.4
B Redwater 94.4 3.9 0.8 0.5 0.5
B Red Lick 93.5 2.0 2.6 0.6 1.4
C Bloomburg 92.4 2.3 4.9 0.4 0
B Maud 91.2 6.5 1.3 0 1.0
H Cumby 91.1 0.8 7.3 0 0.8
L Prairiland 91.1 0.6 5.4 0.6 2.3
L Chisum 90.0 5.7 2.0 0.4 1.8
L North Lamar 89.5 5.3 3.3 0.5 1.4
H Sulphur Bluff 87.6 0.8 11.6 0 0
B Pleasant Grove 86.2 8.4 2.3 2.8 0.3
RR Rivercrest 84.4 4.9 9.3 0.6 0.9
RR Detroit 84.1 12.0 3.0 0.2 0.7
H Miller Grove 83.6 0 14.8 0 1.6
RR Avery 83.6 5.7 8.1 0 2.6
H Saltillo 81.7 2.0 15.9 0 0.4
H North Hopkins 80.3 3.9 15.5 0.2 0
D Cooper 78.5 15.8 4.1 0.1 1.5
C Hughes Springs 78.4 15.2 5.8 0.1 0.6
C Queen City 77.7 19.4 1.9 0 1.1
F Mount Vernon 76.4 5.6 17.1 0.3 0.6
L Roxton 76.4 19.4 3.0 0 1.3
C Avinger 75.0 21.3 1.8 0 1.8
B Hooks 74.1 22.0 2.7 0.4 0.8
T Chapel Hill 73.9 3.8 20.1 0.1 2.0
C Linden-Kildare 72.9 25.2 1.9 0 0
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County District 
White 

Students % 
Black 

Students % 
Hispanic 

Students % 
Asian 

Students % 
Native 

Students % 
B New Boston 72.5 23.5 2.3 0.9 0.8
M Pewitt 70.3 23.4 5.8 0.3 0.2
B Hubbard 69.8 0 1.2 1.2 27.9
H Sulphur Springs 69.8 13.3 16.3 0.4 0.2
B DeKalb 65.8 26.7 6.9 0 0.6
H Como-Pickton 65.5 5.5 27.9 0.5 0.6
T Harts Bluff 61.8 0.8 36.2 0 1.3
C Atlanta 61.6 35.3 2.7 0.2 0.2
D Fannindel 58.2 35.0 6.8 0 0
C Marietta 52.2 47.8 0 0 0
B Liberty-Eylau 51.0 47.3 1.3 0.2 0.2
L Paris 50.3 41.4 6.4 0.6 1.4
M Daingerfield-

Lone Star 49.6 41.9 7.8 0.1 0.6
B Texarkana 44.0 50.0 4.8 0.8 0.4
T Winfield 41.3 0 58.7 0 0

TEXAS 38.7 14.3 43.8 2.9 0.3
RR Clarksville 34.0 52.7 11.5 0.4 1.4
T Mount Pleasant 31.2 15.3 52.6 0.5 0.4

Source: Texas Education Agency 
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Students by Race, 2003-2004 School Year, 
Sorted by Black Student Percentage 

County District 
White 

Students % 
Black 

Students % 
Hispanic 

Students % 
Asian 

Students % 
Native 

Students % 
RR Clarksville 34.0 52.7 11.5 0.4 1.4
B Texarkana 44.0 50.0 4.8 0.8 0.4
C Marietta 52.2 47.8 0 0 0
B Liberty-Eylau 51.0 47.3 1.3 0.2 0.2
M Daingerfield-

Lone Star 
49.6 41.9 7.8 0.1 0.6

L Paris 50.3 41.4 6.4 0.6 1.4
C Atlanta 61.6 35.3 2.7 0.2 0.2
D Fannindel 58.2 35.0 6.8 0 0
B DeKalb 65.8 26.7 6.9 0 0.6
C Linden-Kildare 72.9 25.2 1.9 0 0
B New Boston 72.5 23.5 2.3 0.9 0.8
M Pewitt 70.3 23.4 5.8 0.3 0.2
B Hooks 74.1 22.0 2.7 0.4 0.8
C Avinger 75.0 21.3 1.8 0 1.8
C Queen City 77.7 19.4 1.9 0 1.1
L Roxton 76.4 19.4 3.0 0 1.3
D Cooper 78.5 15.8 4.1 0.1 1.5
T Mount Pleasant 31.2 15.3 52.6 0.5 0.4
C Hughes Springs 78.4 15.2 5.8 0.1 0.6

TEXAS 38.7 14.3 43.8 2.9 0.3
H Sulphur Springs 69.8 13.3 16.3 0.4 0.2
RR Detroit 84.1 12.0 3.0 0.2 0.7
B Pleasant Grove 86.2 8.4 2.3 2.8 0.3
B Maud 91.2 6.5 1.3 0 1.0
L Chisum 90.0 5.7 2.0 0.4 1.8
RR Avery 83.6 5.7 8.1 0 2.6
F Mount Vernon 76.4 5.6 17.1 0.3 0.6
H Como-Pickton 65.5 5.5 27.9 0.5 0.6
L North Lamar 89.5 5.3 3.3 0.5 1.4
RR Rivercrest 84.4 4.9 9.3 0.6 0.9
B Redwater 94.4 3.9 0.8 0.5 0.5
H North Hopkins 80.3 3.9 15.5 0.2 0
T Chapel Hill 73.9 3.8 20.1 0.1 2.0
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County District 
White 

Students % 
Black 

Students % 
Hispanic 

Students % 
Asian 

Students % 
Native 

Students % 
C McLeod 94.8 3.6 1.3 0 0.4
B Leary 97.5 2.5 0 0 0
C Bloomburg 92.4 2.3 4.9 0.4 0
B Red Lick 93.5 2.0 2.6 0.6 1.4
H Saltillo 81.7 2.0 15.9 0 0.4
H Cumby 91.1 0.8 7.3 0 0.8
H Sulphur Bluff 87.6 0.8 11.6 0 0
T Harts Bluff 61.8 0.8 36.2 0 1.3
B Malta 97.3 0.7 1.4 0 0.7
L Prairiland 91.1 0.6 5.4 0.6 2.3
B Simms 97.2 0 1.0 0 1.7
H Miller Grove 83.6 0 14.8 0 1.6
B Hubbard 69.8 0 1.2 1.2 27.9
T Winfield 41.3 0 58.7 0 0

Source: Texas Education Agency 

Students by Race, 2003-2004 School Year,  
Sorted by Hispanic Student Percentage 

County District 
White 

Students % 
Black 

Students % 
Hispanic 

Students % 
Asian 

Students % 
Native 

Students % 
T Winfield 41.3 0 58.7 0 0

T Mount Pleasant 31.2 15.3 52.6 0.5 0.4

TEXAS 38.7 14.3 43.8 2.9 0.3
T Harts Bluff 61.8 0.8 36.2 0 1.3

H Como-Pickton 65.5 5.5 27.9 0.5 0.6

T Chapel Hill 73.9 3.8 20.1 0.1 2

F Mount Vernon 76.4 5.6 17.1 0.3 0.6

H Sulphur Springs 69.8 13.3 16.3 0.4 0.2

H Saltillo 81.7 2.0 15.9 0 0.4

H North Hopkins 80.3 3.9 15.5 0.2 0

H Miller Grove 83.6 0 14.8 0 1.6

H Sulphur Bluff 87.6 0.8 11.6 0 0

RR Clarksville 34.0 52.7 11.5 0.4 1.4

RR Rivercrest 84.4 4.9 9.3 0.6 0.9

RR Avery 83.6 5.7 8.1 0 2.6

M Daingerfield-Lone 
Star 49.6 41.9 7.8 0.1 0.6

H Cumby 91.1 0.8 7.3 0 0.8

B DeKalb 65.8 26.7 6.9 0 0.6
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County District 
White 

Students % 
Black 

Students % 
Hispanic 

Students % 
Asian 

Students % 
Native 

Students % 
D Fannindel 58.2 35.0 6.8 0 0

L Paris 50.3 41.4 6.4 0.6 1.4

C Hughes Springs 78.4 15.2 5.8 0.1 0.6

M Pewitt 70.3 23.4 5.8 0.3 0.2

L Prairiland 91.1 0.6 5.4 0.6 2.3

C Bloomburg 92.4 2.3 4.9 0.4 0

B Texarkana 44.0 50.0 4.8 0.8 0.4

D Cooper 78.5 15.8 4.1 0.1 1.5

L North Lamar 89.5 5.3 3.3 0.5 1.4

RR Detroit 84.1 12.0 3.0 0.2 0.7

L Roxton 76.4 19.4 3.0 0 1.3

B Hooks 74.1 22.0 2.7 0.4 0.8

C Atlanta 61.6 35.3 2.7 0.2 0.2

B Red Lick 93.5 2.0 2.6 0.6 1.4

B Pleasant Grove 86.2 8.4 2.3 2.8 0.3

B New Boston 72.5 23.5 2.3 0.9 0.8

L Chisum 90.0 5.7 2.0 0.4 1.8

C Queen City 77.7 19.4 1.9 0 1.1

C Linden-Kildare 72.9 25.2 1.9 0 0

C Avinger 75.0 21.3 1.8 0 1.8

B Malta 97.3 0.7 1.4 0 0.7

C McLeod 94.8 3.6 1.3 0 0.4

B Maud 91.2 6.5 1.3 0 1.0

B Liberty-Eylau 51.0 47.3 1.3 0.2 0.2

B Hubbard 69.8 0 1.2 1.2 27.9

B Simms 97.2 0 1.0 0 1.7

B Redwater 94.4 3.9 0.8 0.5 0.5

B Leary 97.5 2.5 0 0 0

C Marietta 52.2 47.8 0 0 0

Source: Texas Education Agency 
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% Minority Students
2003-2004 School Year

53% to 69%   (4)
36% to 53%   (7)
19% to 36%  (15)
2% to 19%  (19)

 
Source: Texas Education Agency 

Economically Disadvantaged Students Compared to % Meeting or 
Exceeding Standards on Grade 11 TAKS, 2003-2004 School Year 

County District 

Economically 
Disadvantaged 

Students % 
All Tests 

04 
Rank 

04 
All Tests 

03 
Rank 

03 
D Fannindel 70.5 64 29 25 36
T Mount Pleasant 70.2 69 26 27 34
C Avinger 69.5 75 19 33 32
RR Clarksville 69.2 49 35 28 33
B Liberty-Eylau 62.5 75 19 42 25
L Paris 62.2 82 12 45 17
B Texarkana 61.5 70 24 44 19
M Daingerfield-Lone Star 60.0 63 31 15 38
H Saltillo 59.0 90 3 41 29
H North Hopkins 57.4 90 3 55 11
C Atlanta 57.0 73 23 44 19
RR Avery 55.7 29 38 27 34
C Hughes Springs 55.6 82 12 42 25
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County District 

Economically 
Disadvantaged 

Students % 
All Tests 

04 
Rank 

04 
All Tests 

03 
Rank 

03 
M Pewitt 55.5 97 1 57 9
B DeKalb 54.1 70 24 43 23
C Queen City 53.6 87 9 43 21
B Simms 53.5 61 32 23 37
L Prairiland 53.1 77 18 43 21
D Cooper 52.4 84 11 58 6
H Como-Pickton 51.9 43 37 43 23
RR Detroit 50.3 46 36 44 20
L Roxton 48.9 64 29 39 31
C Linden-Kildare 47.4 88 7 57 9
RR Rivercrest 46.8 89 5 46 16
H Sulphur Bluff 45.9 93 2 42 25
B Maud 45.5 78 17 45 17
B New Boston 45.3 89 5 58 6
H Sulphur Springs 43.7 67 27 49 14
H Cumby 39.0 65 28 42 25
L Chisum 38.4 79 15 48 15
B Hooks 37.7 59 33 58 6
F Mount Vernon 36.6 74 21 68 4
C McLeod 35.1 85 10 55 11
H Miller Grove 34.8 50 34 41 29
T Chapel Hill 33.9 79 15 52 13
L North Lamar 32.9 74 21 69 2
B Redwater 22.7 82 12 69 2
B Pleasant Grove 13.6 88 7 70 1

Source: Texas Education Agency 
Note: Rows in YELLOW are those ranked in the bottom half of test scores for the 2003-2004 school year.  Rows in PINK are those 
ranked in the bottom quarter of test scores for the 2003-2004 school year. 
 

 Studies have shown that poor school performance is correlated more 
strongly with the percentage of economically disadvantaged students in a 
school than with any other factor. This is true even for students who are 
not themselves economically disadvantaged. This table reviews the extent 
to which this pattern can be seen in the school districts of North East 
Texas. 

 Of the five most economically disadvantaged school districts, five scored in 
the bottom half (100%).  Two of those scored in the lowest quarter (40%). 
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 Texarkana College Texarkana Workforce Center Mt. Pleasant Workforce Center 
Diversity training (for fee) 
Sexual harassment training (for fee) 
Safety training (for fee) 

Occupational skill training 
Diversity training 
Sexual harassment training 
Safety training  
Customized training 

Technical Assistance to 
employers 

Assistance in applying for state or federal 
grants. 

Referral to AA/EEO information 
Referral to ADA advice 
Federal contract compliance (through job 

postings) 
Rapid response to assist in downsizing 
Referrals to Texas Rehab for disability 

accommodations 

AA/EEO information and advice 
ADA information and advice 
Federal contract compliance information 
Rapid response to assist with downsizing 
Accommodations resources for hiring/retaining 

workers with disabilities 
Assistance in applying for state or federal grants 

(board provides) 
Employer Outreach Business reps make on-site employer visits  Business reps make on-site employer visits 

Staff contact employers by only by phone 
Participates in multi-agency business unit so 

employers have only one account rep. 

Business reps make on-site employer visits 
Staff contact employers by only by phone 
Participates in multi-agency business unit so 

employers have only one account rep. 
Employer council 

Manufacturing initiatives Two separate Skills Development Fund 
grants to assist JCM industries. 

One EWTP grant secured to train workers at 
four plants 

Provide on-site recruiting and one-on-one 
screening 

Assist with job fairs 

Manufacturing summit 
1 month agreement with Lone Star Steel for weekly 

interview arrangement for their contracted 
consultant 

Employer council 
Employer seminars 

Health Care Allied health seminars each year along with 
training programs with local hospitals 

Provide on-site recruiting and one-on-one 
screening 

Assist with job fairs 

Employer council 
Employer seminars 

eement to work all job postings from employer’s 
bsite 

Logistics In the process of re-starting truck driver 
training 

Provide on-site recruiting and one-on-one 
screening 

Assist with job fairs 

North East TX Community College Truck Driving 
School is provided with interviewing space 
monthly 

Telecommunications No response Provide on-site recruiting and one-on-one 
screening 

Assist with job fairs 

No response 
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 Texarkana College Texarkana Workforce Center Mt. Pleasant Workforce Center 
Construction (past initiatives, none current) Provide on-site recruiting and one-on-one 

screening 
Assist with job fairs 

No response 

Leisure and Hospitality In process of organizing hotel and motel 
mgmt with culinary arts. 

Continuing ed courses offered 

Provide on-site recruiting and one-on-one 
screening 

Assist with job fairs 

No response 

Entrepreneurs Assists entrepreneurs in computer training, 
info tech, business marketing, tax 
planning, investment plans. 

No response Customized training 
OJT 
Referral to local and internet resources such as 

small business administration 
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Paris Workforce Center 

Sulphur Springs  
Workforce Center DARS 

Bowie-Cass Education 
Coop 

Locations and 
number of staff 

Lamar (16; 13 contractor staff 
and 3 state) 

Red River (itinerant one day per 
week) 

 

Delta (Itinerant one day per week) 
Franklin(Itinerant one day per 

week) 
Hopkins(13; 2 TWC, 8 PEO center 

staff, 1 PEO admin, 2 Experience 
Works) 

Bowie (11) 
Hopkins (4) 
Lamar (5) 

Bowie – 13 sites 
(27) 
Cass – 5 sites 
(5) 
 

Average # people 
served each year 

26,000 10,000 No response 200 

Average # people 
trained each year, if 
applicable 

31 22 No response NA 

Average placement 
rate, if applicable 

No response 27% 95% NA 

Average wage at 
placement, if 
applicable 

No response $33,827 annually for training 
participants 

$5.15 NA 

Top three areas of 
skill training and 
annual # trained 

RN (4) 
LVN (10) 
Truck Drivers (14) 

RN (9) 
LVN (7) 
Truck Driver (3) 

Nurses Aid (20) 
Teacher (25) 
Clerical (25) 

NA 

Other occupations 
trained for 

Networking (1) 
CNA (2) 

Teacher (3) Law (2) 
Business Administration (3) 
Welding (10) 

NA 

Skill training other 
than occupational 

Job Search Workshops (120) 
Basic Computer (WIT) (2,300) 
Life Skills (980 – Choices Clients) 

Job Search Workshops (150) 
Basic Computer (WIT - 

WorkInTexas) (1500) 
Life Skills (450) 

No response Algebra – I CAN Learn (25) 
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Paris Workforce Center 

Sulphur Springs  
Workforce Center DARS 

Bowie-Cass Education 
Coop 

Worker recruitment 
for employers 

Electronic job postings 
Non-electronic job postings 
Job Fairs (in the past – annual 

fair at Paris Junior College) 
Newspaper advertising (Paris 

News did one article about 
company coming to the 
workforce center for 
interviews) 

TV/radio advertising (pending) 
Temp services (informal – with 

case managers) 
On-site completion and holding of 

job applications 

Electronic job postings 
Non-electronic job postings 
Job Fairs 

Electronic job postings (CHOICES) 
Newspaper advertising (for fee) 
Temporary workforce services 

(minimal, for fee) 

No response 

Assessment of job 
seekers for employers 

Electronic skill matching 
Pre-referral interview (for upper 

level job orders) 
Administration of employers’ skill 

tests 
Administration of organization’s 

skill tests (typing, TABE, 
Career Interest, BrainBench, 
Excel) 

Work Certification 

Electronic skill matching 
Pre-referral interview (for upper level 

job orders) 
Administration of organization’s skill 

tests (typing, TABE, Career 
Interest, BrainBench) 

 
 

Electronic skill matching (for fee 
through CHOICES0 

Criminal background check (for fee) 
Drug/alcohol testing (for fee) 

No response 

Employee Retention 
services 

Off-site counseling for eligible 
individuals 

Supportive services for eligible 
individuals (child care, tools, 
transportation, uniforms) 

Remedial skill training for eligible 
individuals (in home learning,  
TIR – Technology Interchange 
Resources) 

Off-site counseling for eligible 
individuals 

Supportive services for eligible 
individuals (child care, tools, 
transportation, uniforms) 

Remedial skill training for eligible 
individuals (in home learning,  
TIR) 

On-site job coaching of enrolled 
individuals (periodically, and only 
if there is an accommodation 
issue) 

Off-site job coaching for individuals 
who are not enrolled in the 
program (only if there is an 
accommodation issue; for fee) 

Off-site counseling for enrolled 
individuals (Employee Assistance 
Program) 

Remedial skill training for enrolled 
individuals 
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Paris Workforce Center 

Sulphur Springs  
Workforce Center DARS 

Bowie-Cass Education 
Coop 

Development of job 
Seekers to increase 
quality of labor pool 

Basic skill training (Work 
Certified) 

Computer literacy training (TIR, 
Work Certified, resource area) 

Occupational skill training 
resulting in a degree/certificate 

Interview training 
OJT (offered, but not done in last 

12 months) 
Customized training 

Basic skill training (Work Certified) 
Computer literacy training (TIR, 

Work Certified) 
Interview training 
Customized training 
 

Basic skill training  
Occupational skill training resulting in 

a degree/certificate  
Occupational training that does not 

result in a degree/certificate 
Interview training 
On-the-job training (for fee) 
Customized training (for fee) 
 

Basic skill training 
Interview training 

Hiring incentives Work Opportunity Tax Credit 
Federal Bonding 
OJT 

Work Opportunity Tax Credit 
Federal Bonding 
 

Work Opportunity Tax Credit No response 

Development of 
incumbent worker 
skills 

All incumbent worker services 
provided by the board. 

 None Skill assessments using 
organization’s tools 

Basic skill training 
Technical Assistance 
to employers 

AA/EEO information and advice 
(TWC speaker scheduled for 
EEO at next SHRM meeting; 
individual assistance also 
available) 

ADA information and advice 
Job Task Analysis (Socrates) 
Assistance with  downsizing 
Accommodations resources for 

hiring/retaining workers with 
disabilities 

AA/EEO information and advice 
(TWC speaker scheduled for 
EEO at next SHRM meeting; 
individual assistance also 
available) 

ADA information and advice 
Federal contract compliance 
Assistance with downsizing  
Accommodations resources for 

hiring/retaining workers with 
disabilities 

ADA/EEO  information and advice 
ADA information and advice (for fee) 
Job task analysis (for fee) 
Federal contract compliance 

information (for fee) 
Assistance with downsizing 
Accommodations resources for 

hiring/retaining workers with 
disabilities (for fee) 

Assistance in applying for state or 
federal grants 

No response 

Employer Outreach Business reps make on-site visits 
to employers 

Staff who contact employers only 
by phone 

Organization participates in multi-
agency business unit so 
employers have only one 
contact 

Business reps make on-site visits to 
employers 

Staff who contact employers only by 
phone 

Organization participates in multi-
agency business unit so 
employers have only one contact 

No response No response 
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Paris Workforce Center 

Sulphur Springs  
Workforce Center DARS 

Bowie-Cass Education 
Coop 

Manufacturing 
initiatives 

Outside marketing specialist 
meets with employers to do 
needs assessments and 
explain services 

Employer seminar on hiring 
persons with disabilities 

Speaker at SHRM meeting on tax 
credits and refunds 

Met with mfg firm regarding need 
for TIG welders 

Collect job applications for an 
employer and deliver or mail 
them 

Participate in Hopkins County 
Chamber of Commerce 
Workforce Development 
Committee 

Employer Seminars 

Not applicable Working on proposal with Humco for 
on-site GED class 

Health Care Outside marketing specialist 
meets with employers to do 
needs assessments and 
explain services 

Employer seminar on hiring 
persons with disabilities 

Speaker at SHRM meeting on tax 
credits and refunds 

Paris Medical Center posts all job 
openings with the workforce 
center 

Participate in Hopkins County 
Chamber of Commerce 
Workforce Development 
Committee 

Employer Seminars 

Not applicable No response 

Logistics Post openings for companies that 
hire truck drivers 

Collect applications for WePack. 
Provide truck driver training 

through Paris Junior College 
Sulphur Springs campus 

Participate in Hopkins County 
Chamber of Commerce 
Workforce Development 
Committee 

Employer Seminars 

Not applicable No response 

Telecommunications Have done needs assessments 
for C-Tech 

Participate in Hopkins County 
Chamber of Commerce 
Workforce Development 
Committee 

Employer Seminars 

Not applicable No response 
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Paris Workforce Center 

Sulphur Springs  
Workforce Center DARS 

Bowie-Cass Education 
Coop 

Construction Meet with employers to do needs 
assessments 

WeBuild has job seekers 
complete applications at 
center 

Participate in Hopkins County 
Chamber of Commerce 
Workforce Development 
Committee 

Employer Seminars 

Not applicable No response 

Leisure and 
Hospitality 

Holiday Inn has indicated will give 
preference to persons 
completing Work Cert 
program. 

Participate in Hopkins County 
Chamber of Commerce 
Workforce Development 
Committee 

Employer Seminars 

Not applicable No response 

Entrepreneurs Give copies of handbook and 
periodicals 

Make referrals to Small Business 
Administration and to internet 
web pages 

Assist with LMI 
Attend SHRM and other org. 

meetings and provide 
speakers 

Refer to local internet resources and 
Small Business Administration 

Job site analysis and 
Accommodation 

 

No response 
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North East Texas Manufacturing 
Focus Group Summary 

July 29, 2005 

Attendees 
articipants in the focus group were primarily from the education community, 
with a few other workforce and economic development representatives.  

There were four manufacturing representatives present.  The total attendance 
was 36. 

Issues/Trends/Concerns 
Original List of Concerns from the Spring 2005 Summit 

 Use of advanced technology 
 Some sectors are growing/some are not 
 Certifications are important 
 We are known for low wages 
 Outsourcing and off-shoring is happening 
 Skill requirements (lagging) 
 Aging workforce 

Participants were asked to check in with a major issue and/or concern: 

(Red = manufacturing employer response; Black = educator, others’ responses) 

 There has to be a marketing campaign to change the image of manufacturing 
and tell the public about the good jobs in the industry, but it has to start 
earlier than post secondary; it has to start in high schools and even before 
that. 

 The cost of doing business is high due to energy issues related to 
manufacturing, primarily cost and availability. 

 Manufacturing is changing at a fast pace and so are the required skills 
(constant demand for new skills makes current skills obsolete in short amount 
of time); so there is a need for life long learning. 

 Work ethic, work readiness, and job awareness are important and need to be 
stressed. 

P



 

 North East Texas: Regional Audit 110 

 Youth need to be interested in manufacturing jobs early. 
 Government leaders and programs must understand the needs of employers. 
 Firms are utilizing technology more than just on the work floor.  They are 

also applying technology to issues like recruitment, communication, and 
college programs. 

 The value of manufacturing should be recognized, not just in terms 
of jobs but the money it brings into the community. 

 There is a disconnect between what community planning says the region is 
doing versus the actual things we are doing right now. There is a disconnect 
between planning and action. 

 The pool of unskilled workers is getting larger coupled with the brain drain. 
 Literacy is an issue; there are basic skills deficiencies in the workforce. 
 The regional pipeline must support the needs of manufacturing. 
 We may be focusing too much on how to attract new manufacturing and not 

enough on helping existing manufacturing thrive.  There must be some 
middle ground between attraction and retention 

 We need to understand the current state using facts and data rather than 
anecdotes. There has to be more factual information on the current and future 
state of manufacturing. 

 Technology is changing at a fast pace and we need to implement 
real time practices in updating workforce skills to respond to those 
changes. 

 Community college instruction and delivery to manufacturing needs to be 
seamless. 

 New workforce programs are needed to meet the changing needs of 
manufacturing. 

 There is global and national competition for the manufacturing workforce. 
Even if we produce the workers, we must keep them here as well as be 
attractive to recruit workers from other areas (we need to be the place that 
people come to for good jobs, and the place where businesses locate because 
of the community responsiveness to their needs). 

 The brain drain takes our best talent. Not only are we facing a brain drain but 
also a decreasing student population.  There are fewer youth in the schools 
than there were a few years ago. 

 The manufacturing workforce is aging. 
 There needs to be a stronger connection between manufacturing businesses 

and community colleges (connection to education system in general). 
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 We need to be getting the good students into manufacturing programs rather 
than just using manufacturing as a fall back career for those students without 
career goals. 

 Regionalism is key to the future because we share a workforce as well as 
sharing the threat of competition overseas and nationally. 

 Community college responsiveness needs to be at the speed of business; all 
barriers including state mandates, money, enrollment, etc. must be addressed 
by community colleges to move at a faster pace. 

 While there is a general shortage of workers, manufacturing in the 
region has a shortage of engineers. Highly skilled workers that have 
the right technical expertise are hard to find in the region. 

Breakout Group — Educators, etc. 
 Educators need to look at what manufacturers need, not the other way 

around. 
♦ Education is slow to change and it is costly to do so. 
♦ Scheduling needs to change to be responsive. 

• We need welders next week! 
♦ The model of education needs to change; it is too structured. 

• The best training is workplace-based training. 
• Work ethic training should be tied to the simple things: e.g., 

attendance in classes. 
♦ We have to figure out a way to join the business and education cultures. 

• The business culture is profit/bottom line. 
• The education culture is to train using WIA dollars, which are 

restrictive and bureaucratic. 
• A solution would be to bring business into the classroom for career 

awareness and career counseling. 
• Career awareness with the kids needs to be done early. 

 Funding is a huge issue for specialized training. 
♦ Pre-employment training is an example. 

• No funds available but WIA. 
• There are no funds for people who are not eligible for WIA. 

 Vocational training is a huge need. 
♦ Why don’t we use bonuses (like in nursing) or other incentives? 
♦ Need millwrights as badly as nurses. 
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 Image is a major problem. 
♦ Parents reject manufacturing as a career choice for their children. 
♦ Very little is known about the salaries and benefits. People aren’t aware 

that manufacturing offers good working conditions and uses advanced 
technologies. 

♦ Need broader marketing of manufacturing jobs. 
♦ Need better communication between manufacturers and educators. 

Breakout Group: Manufacturers and Economic 
Development  

Manufacturers had the “floor” to be able to respond to the issues raised at the check-
in. 

 Let’s first define what a “good job” is and what is a “good place to work.” 
♦ There are different perspectives on what we mean by “good.” 
♦ Do we need to agree on characteristics? 
♦ How does the low wage issue resolve itself especially with the high cost of 

doing business? 
 Let’s look at who does the trainin: 
♦ It is often in the hands of companies. 
♦ There is a disconnect between the pace of business and the schedule/pace of 

educational institutions. 
♦ There is definitely a disconnect between the skills required on the job (both 

soft and hard) and what is taught in classes. 
 What forum is there to bring the manufacturers together to learn/exchange 

problems/solutions? 
♦ The Manufacturers Association/Economic developers need to come together. 

• Help develop basic curriculums needed by majority of manufacturers. 
• Develop timelines for the educational institutions to respond 

IMMEDIATELY. 
 Bottom Line: “I had come with the aging issue as my first concern, but I now 

realize fundamentally a mind shift is needed on the image and perception of 
manufacturing. It is the underlying problem that causes many of the other 
problems we have identified. No matter how many good programs we put in 
place, how responsive the educators are to our needs, we will never achieve 
maximum benefit unless we get kids to ‘fill the seats’ in those classes and it’s not 
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going to happen unless we change the way people (especially parents and school 
boards) think of manufacturing.”  

 An example of a REAL SOLUTION: 
♦ An economic development agency and manufacturers have come together to 

create communication tools for young kids to expose them to the “world of 
manufacturing.” 
• A video was developed that shows the high tech world in industrial 

maintenance, machining and welding; 
• Manufacturing Chief Executive Officers are leading the effort; 
• Presented to 6th to 8th graders in 23 school districts; 
• Partnering with Junior Achievement: job shadowing, etc.; 
• Created a scholarship program; 
• Developed a “class” or visitations at industry sites for counselors to get a 

better idea of the jobs and opportunities available. 
♦ Another possible solution suggested: use the high school diploma as if it 

means something: use it to “weed out” the less driven/capable, etc. 
• Set a high standard for achievement. 
• Make it meaningful and aligned with the soft skills/workforce readiness 

needs of business. 
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North East Texas Health Care Focus 
Group Summary 

July 29, 2005 

Attendees 
There were five health care representatives present: two hospitals and one home 
health care agency and one long term care facility (2).  

 Community Hospital HR person: 65 beds 
 HR Consultant “on loan”: Titus Regional Hospital/Health care Center: 

Interim HR. 
 Cooper Home Health Care: Owner. 
 Long Term Nursing Care Reps (2): Mt Pleasant Health Care. 

Issues/Trends/Concerns 
Participants were asked to check in with a major issue and/or concern: 

 Rural hospitals versus urban hospitals: inequities. 
♦ Attraction/retention: mainly trouble with obstetrics and physician 

recruitment plus rehabilitation/physical therapy. 
♦ Labor costs astronomical. 

 Hospital growth. 
♦ Going through growing pains as a hospital, as an industry, while we are 

still trying to compete (with Dallas and Longview) for a limited supply of 
workers and a limited production of program graduates. 

 Disconnect with education. 
 Cost of doing business. 
♦ Costs are rising in health care overall, urban hospitals get more 

reimbursements. 
♦ We have limited reimbursement for m the government: even if we wanted 

to pay more, couldn’t/become non-competitive. 
 Lack of competent applicants across occupations from top to bottom. 
♦ Shortage of nurses (CNA, RN, LPN). 
♦ Contradicts the larger hospital RN needs. 
♦ Sign-on bonuses offered for certain job classifications. 
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Current Issues 
What concerns or issues do you have around retirements/aging of the 
present workforce? 

 Twelve-hour shifts: not attractive in marketing. 
♦ Note: in other regions of the country, we have been told the 12 hour shifts were 

established for three purposes: 1) The staff asked for it. They prefer longer hours, 
fewer days a week; 2) It helps with the continuum of care; patients only see two 
nurses during a 24 hour day rather than three; 3) it is administratively easier to 
staff two shifts rather than three. 

 Work related injuries: injuries are growing with the aging workforce; older 
workers still have to do excessive amounts of manual labor (nursing homes in 
particular). 

 Inadequate pipeline: as people retire or otherwise leave, there is no pipeline 
to fill the positions: “we need to grow our own.” 

What is the current image of health care in the eyes of your present 
employees? 

 Low-skilled workers feel that health care is a dead end job.  There is a high 
turnover in those positions, but those who stay are the most dedicated 
workers. 

 People “feel it;” it must be a calling, especially with geriatrics. 
 Employees in rural hospitals have close connections; because of that there is 

building resentment because wage differences, job mobility, and some careers 
have a better job ladder than others.  If the resentment builds too much we 
loose the worker because of their ability to move around the industry.  It is 
hard to please the whole spectrum of workers and now it is a workforce that 
will move if they don’t like it. 

 Image differs because it is a job for some and a calling for others. In keeping 
with that attitude, some workers don’t respect their job, while others take 
extreme pride in their work. 

 There needs to be a TEAM effort created; creating teams to care for patients, 
using team problem solving techniques, working on group solutions rather 
than laying individual blame. 

 There is truth in the statement “we (nurses) eat our own.” There is a lot of 
responsibility placed on nurses and it builds such a high level of stress that 
there is little empathy left for the “newbies.” Very few times are there nurses 
sticking up for other nurses or nurses helping nurses. 

 Employees are less and less willing to take responsibility. Everyone now 
wants a step by step instruction for what they do so they don’t get in trouble 
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if something goes wrong (in the room they called it Leap Sense – everyone 
wants a set answer to  “if x then y.”  They don’t want to do problem solving). 

 The focus group participants noted five paramount factors affecting hospitals 
that need to be addressed if the image is to change:  
♦ People  
♦ Finance 
♦ Quality of care 
♦ Patient satisfaction 
♦ Physician satisfaction 

What recruitment issues do you have? 

 Just-in-time hiring. Shifts are often based on preference of long term workers 
because they have seniority.  New hires are thrown into shifts they wouldn’t 
ordinarily choose. 

 Different work philosophy from one generation to the next. The participants 
felt that the key is going to be accepting the differences among the 
generations and working with it rather than bemoaning that the younger 
generation, for example, is WRONG. 

 Because of the shortages in some occupations, they have had to call a staffing 
agency to fill positions for the first time.  

 Health care employers must accommodate the staff because they are more 
mobile now than ever before.  If you have some good staff you have to work 
hard to keep them here when urban wages and advanced work facilities are 
drawing them to Dallas. 

How do wages impact recruitment? 

 One employer did a wage evaluation and found it is hard to stay competitive 
(in a rural area) because of the better benefits urban hospitals are giving.  
Reimbursement rates to hospitals are different so they have different 
resources for paying wages. It is hard to stay competitive as a rural hospital. 

 State funding reductions greatly impact competitiveness (some low-skilled 
workers start in home health care at $5.40 an hour). 

 Entry level workers in health care are getting $5 to $7.  It is hard for health 
care to compete with Home Depot’s $9 to $10 an hour starting wages. 

 Many health care workers supplement their employment by working 
multiple jobs in different hospitals. 

 There are shift–wage differentials. 
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What career ladders or lattices are available? 

 There are some job opportunities and there are some institutional training 
programs (corporation also pays for career-related progression). 

 In hospitals, a lot of time the education or training is paid for or 
supplemented, but coursework has to be completed on the employee’s own 
time.  

 There are support services for new/incumbent workers. 
 New employee orientation often supplies information on supporting 

positions. 

What and where are some of the skill deficiencies of the present workforce? 

 Critical thinking skills 
 Decision making 
 Communication skills 
 Customer service (tact as well) 
 Work ethic  

What relationships do you have with training institutions? 

 Some areas have better a relationship with colleges than others. Employers or 
hospital departments that have good relationships with the community 
colleges often have the best outcomes from the programs. 

 Relationships are not consistent across the board, especially with regard to 
the different occupations (e.g., nursing occupations versus medical 
technicians). They have made innovative steps forward but that is also 
inconsistent. They feel they need to establish a continuing long term 
relationship with community colleges, not just press them into service when 
there is a crisis.  

 Training is often one-on-one because of the nature of the work (e.g., home 
health aides). 

What are your issues surrounding retention? 

 Retention starts with good benefits (often workers are lost long before the 
employer ever gets the letter of resignation). 

Is there a mentorship program in place? 

 There is no institutional mentoring program. 
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Are workplace conditions and design conducive to ‘happy, contented’ 
workers? 

 A little can go a long way in creating contented workers. 
♦ Personal interaction with employees. 
♦ Providing simple necessities. 
♦ Treating people well. 

The Future of Health Care 
What is the “word on the street” regarding health care professions?  

 Diversity beyond black and white needs to be honored and represented in the 
workplace. 

 The younger workforce needs to know what happens at general orientation.  
A 90-day trial would be helpful as well. 

 Youth can look at health care jobs as stepping stone or just entry level. 
 People in charge of staffing also need to take responsibility for proper 

placement (including placements and promotions; great nurses have been lost 
because they were promoted to managers when that was not their strength or 
ambition). 

Do you have an image problem with young people? 

 Not a lot of youth finding the job appealing (there is definitely a certain level 
of maturity needed to do the job). 

 Generational differences can cause frustration on both ends. This needs to be 
worked on as a diversity issue. 

 The real question is how you manipulate the work environment to best fit the 
needs of employees, while maintaining the integrity of the workplace. 

What recruitment issues do you have with potential workers? 

 There is always direct liability with patient care but health care employers 
have to trust the new hire (after a lot of drug screening, background checks, 
etc). 

Do the youth know how many professions there are in this field? 

 There are so many hundreds of different occupations that no one even knows 
about.  Some of these pay from $14/20 an hour to $40/50. 
♦ Medical coders. 
♦ Occupational therapists. 
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♦ Physical therapists. 
♦ Pharmacists and pharmacy technicians. 
♦ Radiology technicians and other special procedures: magnetic resonance 

imaging (MRI), nuclear technicians, etc. 
♦ Medical Laboratory technologists and technicians. 

What skill deficiencies have you come upon with the recent graduates from 
high school or college? 

 Math and science 
 Hands on learning 
 Soft skills 
 Team behaviors 
 Critical thinking 
 Taking responsibility 

Final Comments 
What has been your experience with the public workforce system? 

 Have had some success with the one-stop system.  While there is a large 
volume of job applicants at the one stop, quality is often lacking. 

 Improvements are needed on the health care end to provide faster, more up 
to date information to the education and training entities. 

 The one-stop system has been used very little.  “It helps some, but it is mostly 
just job matching.” 

 Overall, communication between entities is the umbrella issue. 

How can we strengthen the health care system? 

 Hospitals are moving almost all records to electronic charting systems; 
training (medical coding, for example) will have to be done before the new 
processes go into effect because it will be a minimum requirement for 
government reimbursements.  It is essential to have training institutions 
aware of this trend. 

 The future will involve learning how to be more productive with fewer 
people. 

 Money needs to move faster (i.e., billing). 
 Supply needs to meet demand.  
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Education Perspective 
Those educators present for the discussion added their thoughts to the 
conversation: 

 Education is fighting for funding across the state for health care dollars. 
 There have been some linkages between employers in health care and 

community colleges and those have been effective (there have been benefits). 
Programs reach capacity quickly.  Educational institutions also have to look at 
state regulations with student-to-teacher ratio. 

 


