

SECTION I.  GENERAL INFORMATION

PURPOSE OF TRAINING GRANTS
A. The North East Texas Workforce Development Board is responsible for the oversight of state and federally funded training, employment, and childcare services in the nine county North East Texas Workforce Development Area (WDA).  As the administrative unit for this Board, the North East Texas Workforce Development Board has funding available for training grants to be applied to worker training initiatives with new or existing companies.  Special funding is granted by the Texas Workforce Commission annually to be used for training for both current and newly hired workers.  This funding is intended as an avenue for companies throughout the North East Texas WDA to access funding to provide worker training by partnering with providers such as local community colleges or to train workers while on the job.  

BACKGROUND OF NORTH EAST TEXAS WORKFORCE DEVELOPMENT BOARD 

The North East Texas Workforce Development Board was established to oversee integration and coordination of more than twenty separate employment and training programs in the nine county area.  It is a volunteer body appointed by local elected officials and comprised of representatives of business, labor, education, and community organizations.  Key to the Workforce Development system is the North East Texas Workforce Centers, where the various employment and training programs are co-located under the same roof.  Currently, the North East Texas WDA has four Workforce Centers located in Texarkana, Mt. Pleasant, Paris, and Sulphur Springs.  

SECTION II.  SUBMISSION INFORMATION
Funding Eligibility:  Applicants must be private for profit corporations who have been in operation at the same location for 120 days or more.  Historically Underutilized Businesses (HUBs) are encouraged to apply.  Employers requesting funding must operate within the nine county Workforce Development Area.

Application submission: Completed applications should be addressed to:

North East Texas Workforce Development Board
911 North Bishop, Building A
A. Wake Village, Texas 75501

ATTENTION: Business Services Manager
Application Instructions: All applications must be typed. Preferably in 12 pitch Arial or Times New Roman font styles.  

B. Individual Contract Award Limitations:  Individual contract awards shall be in an amount equal to or less than $50,000. 
SECTION III.  DESCRIPTION OF TRAINING ACTIVITIES

A. Purpose: The purpose of these funds is to: 

· Provide economic support to North East Texas companies through worker training in order for them to remain competitive in the global economy.

· Provide training funds for companies expanding with technology upgrades.

· Provide a means to measurably upgrade the skills of the available workforce with the expressed purpose of higher wages being earned. 

The nature of the training being requested should be occupation or industry specific and be based on the specific needs of the employer requesting funds.  This shall not include any regulatory or mandated training such as OSHA, CPR, etc.  

B. Current Workers & New Hires: Companies would be eligible for contract award for both current workers and new hires.  For each category, proposals should clearly identify the number of workers involved, types of training, duration of training and costs as appropriate.  

a. Companies identifying training for new hires, defined as individuals beginning employment with the company during the contract period. The company shall be required to determine if the workers are eligible to work in the United States.  Any person not registered with the Selective Service as required by federal law will not be eligible for training.  Verification of Selective Service registration will be conducted by the North East Texas Workforce Development Board.  The company shall provide the Board with the names and social security numbers of individuals selected for training for verification purposes.
b. Companies identifying training for their current workers, defined as individuals employed with the company prior to the contract start date.  These current worker participants would also require the company to verify that the worker is eligible to work in the United States.
C. 
Costs Allowed for Proposals include:

· Tuition and fees, if local community college or a third party training provider is conducting training.

· Books and training materials.  

· The cost of hiring a qualified trainer or salary reimbursement for the delivery and preparation time of qualified staff to provide training in-house. 

· Supplies specifically related to the term and scope of this project.
D. 
Costs NOT Allowed nor Reimbursable include:

· The salaries or wages of workers participating in the training.

· Purchase, rental, or lease of equipment or space

· Regulatory or industry mandated training
SECTION IV.  EVALUATION CRITERIA AND PROCESS
The North East Texas Workforce Board will establish a committee to evaluate all applications in accordance with the criteria listed below.   The Board reserves the right to negotiate the funding amount with applicants.  The North East Texas Workforce Development Board will then consider the recommendations of the Committee. 
Quality of Proposed Approach, including a description of how the worker training is to take place and the potential benefit to workers.

1. Expanding/Technology Upgrades is defined as a company where new hires and/or current workers are in need of training as a result of the acquisition of more advanced processes (i.e. equipment, software, procedures, etc).
2. Reasonableness of Cost refers to the cost of providing training in comparison with the market standard. 
3. Letter of recommendation from local economic development corporation. 
4. Added consideration will be given to proposals that add primary jobs.
5. Added consideration will be given to companies utilizing local training providers.
SECTION V.  APPLICATION FORMS
Proposals shall consist of the following completed template forms, which have been attached.  These form templates may be reproduced in the proposal, but will also be made available electronically and upon request.  


Form A: 
Proposal Cover Sheet



Form B: 
Executive Summary 



Form C: 
Project Narrative 





Cost Reasonableness- Budget 

SECTION VI.  GENERAL PROVISIONS
In addition to the general requirements listed below, the proposing entities agree to abide by contracting provisions of the North East Texas Workforce Development Board.  A complete listing of these provisions will be provided upon request.
A. The North East Texas Workforce Development Board reserves the right to amend or withdraw this application at any time.  The North East Texas Workforce Development Area's governing board reserve the right to decrease or increase services to be provided and numbers of individuals to be served in excess of those proposed based upon funding availability.

B. The North East Texas Workforce Development Board reserves the right to accept, reject, or negotiate applications received in whatever manner it sees fit, as well as to vary or waive any provisions set forth in this application in the best interests of North East Texas Workforce Development Area.  This can include the scope and budget of the contract awarded.
C. A participant in a Workforce employment program or activity must not displace (including a partial displacement, such as a reduction in the hours of non-overtime work, wages, or employment benefits) any currently employed employee (as of the date of the participation). 
D. The applying company must not be actively involved in a labor dispute.
E. All off-site training facilities must be accessible to those with disabilities.
FORM A

North East Texas Workforce Development Board

Proposal Cover and Summary Sheet
A. CONTACT INFORMATION


             Amount Requested $



	Organization Name: ____________________________________________________________________

	Address: _____________________________________________________________________________

	Telephone: ________________________________
	FAX: ____________________________________

	Contact Person:________________________________________________________________________

	Title: ____________________________________
	 E-Mail Address: ___________________________

	Co-Proposer Agency (ies): _______________________________________________________________


B. PROPOSAL SUMMARY

1.  a. 
How many employees work at the company location?  


_____________
b.  How many workers will be participating in training?    


_____________
c.  How many new jobs will be added over the course of training?

_____________
2. Approximate % of goods or services exported outside North East Texas

Workforce Development Area. 





_____________

3. List of training topics/courses/components: ______________________________________________________________________________________________________________________________________________________
4. Duration of training project ____________________________________________________
5. Possible outcomes (i.e. pay increases, increased competitiveness, more jobs, etc.).
______________________________________________________________________________________________________________________________________________________
6. Average wage or wage range for those completing training. 


_____________
C. PROPOSER STATUS (Check where applicable)


  1.   FORMCHECKBOX 

Corporation 



 FORMCHECKBOX 
 Sole Proprietorship

 FORMCHECKBOX 

Partnership



 FORMCHECKBOX 
 Historically Underutilized Business 

 FORMCHECKBOX 

Other






Signature of Officer

Date

FORM B
North East Texas Workforce Development Board

EXECUTIVE SUMMARY

Page Limit – One (1) page limit

The demonstrated ability of proposers to carry out described projects will be evaluated prior to formally scoring responses and this should be addressed when completing this section.  Only proposals which are deemed to have sufficient demonstrated ability shall be eligible for consideration.  

Provide a brief summary, not to exceed ONE page one-sided describing the training to be offered, the number to be trained and the sequence, whether they are new hires or current workers, as well as a rationale for being a primary company.  Also provide a brief background and history of your organization.  Describe the experience and other resources dedicated to the provision of worker training through this proposal.

FORM C
North East Texas Workforce Development Board

PROJECT NARRATIVE

Page Limit – Five (5) page limit, including Budget form and Budget narrative 
C1.  Improvement in Wage Conditions 

Provide a description of the company’s expectations for increases in productivity and efficiency as a result of training and how these advances could result in higher wages. Identify the amount of wages workers could possibly earn pre and post training.  Include a description of the company’s wage structure and number of hours typically worked.

C2.  Creation of New Jobs 
Identify the number and kinds of occupations likely to be added over the course of the training project.

C3.  Proposed Approach 
Identify staff that will be committed to this project, their role in the project, the percentage of time they will be engaged in the project, and their position/title.  Attach the resumes of the key staff at the end of this appendix (not included in the page limit).

Provide a detailed description of the training to be provided and whether the training component and or course is for new hires or current workers.  This shall include a description of:

· The type(s) of training proposed and the industry and occupations targeted

· Objectives for each training component/course 

· Duration for each training component/course 

· Number of individuals being trained

· Description of how the training will be provided (For training to be provided in-house, this will include an estimate on the time required for instructor preparation and delivery.)  

· Describe any partnerships or sub-contracts involved in the provision of training

· Estimated Cost by component/course
C4.  Expanding/Technology Upgrades
Provide a description of the gains in productivity or efficiencies that will result from worker training.

Describe how the processes established following training would create a competitive advantage for the proposing company.
C5.  REASONABLENESS OF COST 

C5a.  BUDGET

Attach a budget narrative to document how the budget estimates were derived.  

	Proposer Name  

                            
	Contract No.

	Proposer Contact  

                
	Proposer Contact Telephone Number



	Budget Name: 


	Budget Period 

Beginning Date

	Budget Period

Ending Date




	COST CATEGORY
	

	
	Programmatic

Costs



	(1) Instruction Costs (outside training provider or in-house salary reimbursement) 
	

	(2) <Please specify any budgetary items>
	

	(3) 


	

	(4)
	

	(5) 
	

	(6) 


	

	(7) 
	

	FUNDS REQUESTED:
	

	DESCRIPTION OF IN KIND MATCH 

This is not a requirement to receive funding under these application guidelines; rather, it will demonstrate am employer’s commitment to upgrade the skills of the available workforce.
	

	
	

	
	

	PROJECT TOTALS:
	


*  May include expenses relating to tuition, training prep and delivery time, etc.

Remember to include C5b. a brief narrative describing each line item in the proposed budget.

C5b.  BUDGET NARRATIVE

Provide a description of the components included and dollar amounts for each line item in the proposed budget. 

Provide a detailed description and dollar amounts for the sources of Match.

C6.  Prior Contract Award 

Provide information on recent subcontracts awarded by the North East Texas Workforce Development Board.  Provide effective dates of the contract and indicated whether the award date falls within two years from the release date of the Application for Training Funds. 

C7.  Company Size 

Provide details on the number of workers presently employed at the company who is requesting training.  Include information on part-time and full-time workers, as well as expected company growth over the term of the training project.




GRANT APPLICATION


 


Application for TRAINING FUNDS ADMINISTERED BY THE NORTH EAST TEXAS WORKFORCE DEVELOPMENT BOARD








PURPOSE:





Provide worker training for North East Texas companies in order for them to remain competitive in the global economy.


Provide training funds for companies expanding with upgrades in technology.


Provide a means to measurably upgrade the skills of the available workforce with the expressed purpose of higher wages being earned. 


Provide an economic development tool to the nine Counties served by North East Texas Workforce Development Board.  








ELIGIBILITY:	   1)	Companies training new & current workers


Companies expanding to or establishing new business in the nine counties North East Texas the Board area


 Meets eligibility criteria
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